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Tracka seeks to address a lack of access of citizens to the information of budget
formulation and execution in Nigeria; it aims to empower citizens to demand
transparency and accountability in the Nigerian government. The project kicked off
with 16 States of the Federation, namely- Kogi, Ogun, Oyo, Kano, Edo, Delta, Anambra,
Kaduna, Niger, Gombe, Lagos, Ondo, Imo, Cross River, Kebbi, and Jigawa.

budg

www.yourbudgit.com

tracka

www.tracka.ng

There are Project Tracking Officers to monitor the progress of constituency projects
across the 16 focus states, exploring the use of technology to track budgets and also
report feedbacks tothe related executive and legislative bodies.




DRIVING SERVICE DELIVERY THROUGH ADVOCACY

INTRODUCTION

Citizen-government engagement in Nigeria remains at abysmally low levels due to
vestiges of past military rule, in which autocratic regimes kept the populace in
obscurity about dataand acts of public governance.

Democracy, widely known as “government of the people, by the people and for the
people,” is persistently mainly beneficial to those in power. To enjoy the true dividends
of democracy, citizens must hold governments accountable and demand a presence in
all aspects of decision-making at local, State and federal level, a presence that is
legally enforced, not solely constitutionally-backed.

Trackawas created to assist active interested citizens in efficiently tracking budgets
and public projects in their respective communities. The reoccurrence of capital
projects listed and not executed in successive budget dampens the spirit of people
whose sense of belonging comes from an inclusion in the State and Federal budgets.
The platform is therefore layered on Open Data, bringing people aware of their civic
duties together to share photos, videos, documents and also post comments on
existing projects, and alert government and civil society to the non-implementation of
any capital projectsaswell.

As a social platform, Tracka enables citizens to monitor capital projects such as roads,
schools, hospitals, boreholes and street lights, in their neighbourhoods, with
accompanying SMS integration to enable the grassroots stay connected without a
smartphone. Tracka is citizen-driven, kickstarting and sustaining discussions around
public projects whilst simultaneously facilitating feedback to all relevant public offices
and officers.

Within Tracka, budget line items are simplified and developed into interactive
applications, visuals, and infographics - to enhance citizens’ understanding, and
shared, using social media tools to enhance debate centred on national and
subnational budgets. Project locations are geo-tagged, to ensure unimpeachable
accuracy and encourage inputs from other residents in similar region, ostensibly
providing multiple streams of corroboration.

Offline, regular townhall meetings are held to engage the grassroots, utilising cell
groups formation to sensitize communities about the specific budget line items that
warrant public scrutiny to ensure optimal responses from government. With an
interactive website and mobile-friendly application, Tracka is primarily built to widen
citizen knowledge about budget priorities and empower digitally-literate Nigerians to
collaborate for efficient service delivery.

This project addresses an endemic lack of access to information on budget
formulation and execution in Nigeria; as a tool Tracka seeks to stimulate a public
appetite for Open Data, access to budgetary information and increased performance
monitoring, which will subsequently promote inclusive growth and sustainable
developmentinthe federal constituencies that make up Africa’s most populous nation.
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SAMPLE PROJECTS

Project: Provision of 60 hand pump
boreholes to rural communities in
Gurara, Suleja, and Tafa LGA

Cost: N68 million

This project leads the three other water
provision schemes which have not been
implemented. We report pervasive
inflation of the costs for water and
empowerment programs in the State,
with projects largely uncompleted in its
communities.

Residents of these areas still lack basic
amenities, particularly water, and they
are subjected to the hardship of traveling
miles to fetch potable water. In addition to
the previous sum allocated for water
supply, there was an additional N10
million awarded for the completion of
solar-powered boreholes in ljah Gbayi
and Bonu in Gurara, Suleja, and Tafa
constituencies. This has been completed,
although the water station was out of
B L~ i T ~ service as at the time of our last
"~ Borehole at ljah Gbah confirmationvisitin February 2015.




Project: Solar Powered Borehole in Ijah
Gbah
Cost: N10 million

Mr. Barnabas Daudu, the Principal of
Community School, ljah Gbayi, expressed
their disappointment over this borehole,
and said: “It didn't even work up to one
month; the pumping machine stopped
working and couldn’t run water to the
overheadtank.”

One of the Millennium Development goals
(MDGs]) in the 2015 budget allocated N40
million for the provision of 20 hand-pump
boreholes, at N2 million each for the Niger
East Senatorial District. So far, this
project has been impossible to track, as
there are no location details to enable
PTOs pin-point the relevant communities.

Project: Supporting poverty eradication
through economic empowerment
projects and skill acquisition in Gurara,

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

Suleja, and Tafa Federal Constituency,
Niger State
Cost: N300 million

Our designated PTO met with the
community heads to discuss the
program's status; unfortunately, the
people were not aware of the provision for
these schemes in the budget. This project
is the most significant in terms of costs,
and leads a list of four other
empowerment programs currently
uncompletedin the State.

Project: Construction of Clinic at Garafini,
Borgu LGA
Cost: N3.60 million

Although completed, this clinic can barely
serve basic healthcare provision
purposes. The facility can only
accommodate two beds at a time, and is
therefore grossly inadequate for the
community which has at least hundreds of
residents.

Clinic at Garafini, Borgu LGA




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
LANDS LANDS UPGRADING OF FACILITIES INCLUDING CONSTRUCTION 36,000,000 ONGOING | PROJECT IS ONGOING AS AT
OF LECTURE HALLSLABORATORY AND WATER SUPPLY/ TIME OF VISIT
ELECTRICITY SUPPLY, ETC, IN THE CAMPUS OF NIGER
STATE UNIVERSITY/COLLEGE OF EDUCATION SULEJA,
NIGER STATE
HEALTH NPHCDA COMPLETION AND EQUIPPING OF 3 NO. PRIMARY 55,000,000 NOT DONE | NO INDICATION OF THE
HEALTH CENTRES AT GAWUN BABABNGIDA, TUNA AND PROJECT ON SIGHT EXCEPT
BABBAN TUNGA IN GURARA/SULEJA/TAFE FEDERAL FOR AN UNCOMPLETED
CONSTITUENCY, NIGER STATE BUILDING IN TUNA
, CONSTITUENCY, NIGER.
POWER NREA ELECTRIFICATION OF DAUPE, APO, GAURAKA, TOBA, CHIPO, | 90,000,000 NOT DONE | GAURAKA, TUNGA TSAUNI,
ZIDNA AND CHAWA (TAFA LGA), TUNGAN TSAUNI, NUMBA NUMBS TUKURA AND CHAWA
TUKURA, PADAMAN ABUCHI AND KWANKASHE EXTENSION HAVE BEEN ELECTRIFIED
(SULEJA LGA); AND ABUCHI GWALE, BURUM, TUCHI, LAHU, OVER SEVEN YEARS AGO, THE
GUSUN, PASALI TAILE, LONDNA, DAGIBE, AND T/WADA, BOYI OTHER COMMUNITIES
& DADO, (GURARA LGA) IN GURARA/SULEJA/TAFA FEDERAL LISTED DO NOT HAVE
CONSTITUENCY, NIGER STATE ACCESSTO POWER.
WATER UNRBDA PROVISION OF 60 NOS. HANDPUMP BOREHOLES TO 68,000,000 NOT DONE | MOST OF THE COMMUNITIES
RURAL COMMUNITIES IN GURARA/SULEJA/TAFA LGA, VISITED IN THE LG LACK
NIGER STATE BOREHOLES AND FOR
OTHERS THE BOREHOLES
ARE NOT FUNCTIONAL AND
REQUIRE REPLACEMENTS.
WORKS FERMA REHABILITATION OF BWARI-GARAM-WUSE LINK 83,000,000 NOT DONE | THE LAST REHABILITATION
ROAD TO ABUJA- KADUNA EXPRESSWAY WAS DONE TWO YEARS AGO
AND THE ROAD IS NOW IN A
DEPLORABLE STATE.
SGF REFUGEES | PROVISION OF EDUCATIONAL SUPPORT/GRANTS 50,000,000 NOT DONE | NON OF THE RESIDENTS
TO STUDENTS OF TERTIARY AND NON-TERTIARY %ET% ?ﬁ’gﬁi@iggg&zﬂ
INSTITUTIONS I}\ICLUDING PAYM)?NTS OF ﬂ INTHE THREE LOCAL
EXAMINATION FEES IN GURARA/SULEJA/TAFA GOVERNMENTS
FEDERAL CONSTITUENCY, NIGER STATE
SGF REFUGEES | SUPPORTING POVERTY ERADICATION THROUGH 300,000,000 | NOT DONE | NON OF THE RESIDENTS
ECONOMIC EMPOWERMENT PROJECTS AND SKILL WERE AWARE OR COULD
ACQUISITION IN GURARA/SULEJA/TAFA FEDERAL ATTEST TO THE PROGRAM
CONSTITUENCY, NIGER STATE INTHE THREE LOCAL
GOVERNMENTS
SCIENCE ECN COMPLETION OF SOLAR POWERED BOREHOLES 10,000,000 DONE BOREHOLE HAS BEEN SUPPLIED
IN [JAH GBAYT AND BONU IN GURARA/SULEJA/TAFA TO JAH GWARI BUT IT IS NON
FEDERAL CONSTITUENCY, NIGER STATE FUNCTIONAL. NO BOREHOLE
IN BONU.
EDUCATION UBEC PROVISION OF EXERCISE BOOKS AND INSTRUCTION 8,000,000 ONGOING | ONGOING IN SOME SCHOOLS
MATERIALS IN GURARA/SULEJA/TAFA FEDERAL WHILE OTHERS ARE WAITING
CONSTITUENCY, NIGER STATE FOR THEIR PROVISIONS.
WOMEN NCWD SUPPLY OF KEKE NAPEP AT MINNA/ CHANCHAGA 30,000,000 DONE MEMBERS OF THE
FEDERAL CONSTITUENCY COMMUNITY EXPRESSED
HOW HELPFUL THE
PROVISION HAS BEEN TO THE
COMMUNITIES.
TRADE SMEDAN STRATEGIC EMPOWERMENT, ENTERPRISE CREATION 42,000,000 NOT DONE %%EEOXV:;AHREERCI)E}%IQSISEB
AND DEVELOPMENT AT AGAIE/LAPAI A O G
INTHE TWO LOCAL
GOVERNMENTS
TRADE SMEDAN SKILL ACQUISITION AND YOUTH EMPOWERMENT; 50,000,000 NOT DONE | MATERIALS HAVE BEEN
SUPPLY OF TRICYCLES, MOTORCYCLES, SEWING SUPPLIED TO EDATI BUT
MACHINES FOR LAVUM, EDAH & MOKWA FED. COMMUNITY MEMBERS ARE
CONSTITUENCY YET TO SEE THE MATERIALS.
RESIDENTS WERE NOT
LABOUR NDE SUPPLY OF TRICYCLE MACHINE AT BOSSO/PAIKORO 37,500,000 NOT DONE | AWARE AND COULD NOT
LGA NIGER STATE VERIFY PROGRAM IN THE
TWO LOCAL GOVERNMENTS
EDUCATION UBEC CONSTRUCTION OF 4 NOS BLOCKS OF 3 NOS BLOCKS OF 3 | 37,500,000 ONGOING | PROJECT IS ONGOING IN ALL

CLASSROOMS AT TUCHI, BURU, LAHU AND ABUCHI
VILLAGE COMMUNITIES IN GURARA/SULEJA/TAFA
FED.CONST.

THE COMMUNITIES EXCEPT
LAHU. WE OBSERVED I BLOCK
CLASSROOM BUILDINGS AT
TUCHI, BURU & ABUCHL




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
SGF REFUGEE | EMPOWERMENT IN CHANCHANGA IN FEDERAL 18,750,000 DONE | TRICYCLES HAVE BEEN
CONSTITUENCY, MINNA . SUPPLY OF TRICYCLES SUPPLIED AND DISTRIBUTED
AND MOTORCYCLES TO COMMUNITY MEMBERS
TRADE SMEDAN | SKILLS ACQUISITION N CHACHANGA FED. 18,750,000 DONE  |MATERTALS HAVE BEEN
CONSTITUENCY, MINNA NIGER STATE: SUPPLIED AND DISTRIBUTED
SUPPLY OF FREEZERS, SOWING, GRINDING TO COMMUNIITY MEMBERS.
MACHINES
EDUCATION | UBEC PURCHASE OF TOYOTA HIACE 2.7LTR FOR 8,000,000 | NOT DONE | CONSIDERING THE DISTANCE
CHECHE SEC. SCHOOL, KATCHA LGA. NIGER STATE OF THE COMMUNITY TO THE
SCHOOL LOCATED IN A
REMOTE AREA, THE BUS WILL
EASE THE MOVEMENT OF
STUDENTS INTHE
COMMUNITY.
EDUCATION | UBEC GENERAL RENOVATION AND FURNISHING OF OLD 10,000,000 | NOT DONE | THE LAST RENOVATION AND
CLASSES AT CHECHE PRY SCH, KATCHA LGA FURNISHING WAS DONE
IN 2013,
EDUCATION | UBEC CONSTRUCTION OF POLICE OUTPOST AND FURNISHING | 8000000 | NOT DONE | THE POLICE OUT POSE IN
AT CHECHE, KATCHA LGA THE COMMUNITY IS CAVING
IN AND THERE ARE NO POLICH
AT THE STATION.
EDUCATION | UBEC ICT TRAINING FOR STUDENT OF GOVERMENT DAY 22,000,000 | DONE TRAINING HAS BEEN
SEC SCH CHECHE, KATCHA LGA COMPLETED FOR TEACHERS
AND STUDENTS AND
COMPUTERS WERE SUPPLIED
TO THE SCHOOL.
EDUCATION | NECO NOV/DEC NECO EXAMINATION AT GOVERNMENT 2000000 | DONE THE FURNITURE WERE
DAY SEC. SCH CHECHE, KATCHA LGA SUPPLIED AND THE SCHOOL
WAS USED AS THE EXAM
CENTER
WATER UNRBDA CONSTRUCTION OF 5 NOS HANDPUMP BOREHOLE 6306306 |NOTDONE | RESIDENTS COULD NOT
AT BORGU LGA VERIFY BOREHOLE SUPPLIES
TO THE LOCAL GOVERNMENT]
AREA
WATER UNRBDA CONSTRUCTION OF CLINIC AT GARAFINI, BORGU LGA 3,603,604 DONE THE CLINIC IS BELOW
STANDARD AND TOO SMALL
TO ATTEND TO MORE THAN
TWO ADMISSIONS AT A TIME.
WATER UNRBDA CONSTRUCTION OF CLINIC AT GARAFINI, BORGU LGA 3,603,604 DONE COMPLETED, ALTHOUGH
INDIGENES COMPLAIN THE
NEW MOSQUE IS SMALLER
THAN THE CENTRAL MOSQUE
OF THE COMMUNITY.
WATER UNRBDA CONSTRUCTION OF MULTI PURPOSE HALL, NEW 900,901 NOT DONE | PROJECT HAS NOT BEEN
BUSSA LGA IMPLEMENTED
THE POLES HAVE BEEN
WATER UNRBDA ELECTRIFICATION OF KURWASA ,BORNU LGA 2252252 | NOTDONE | [HEROLES LIAVE BEET
CABLES, THE COMMUNITY STILL
[ACK ACCESS TO POWER.
TRADE SMEDAN | 2NOS 500/11 KVA TRANSFORMERS AT NEW BUSSA 7207207 | NOT DONE |PROJECT HAS NOT BEEN
IMPLEMENTED
6 NOS SOLAR STREET LIGHT AT NEW BUSSA 4,504,505 | NOT DONE |PROJECT HAS NOT BEEN
IMPLEMENTED
WATER UNRBDA | ELECTRIFICATION OF GARAFINI 1,351,351 | NOT DONE | THE POLES IN SIGHT WERE
MOUNTED YEARS AGO BY
THE WORLD BANK WITHOUT
CABLES, THE COMMUNITY
STILL LACK ACCESS TO
POWER.
WATER UNRBDA | CONSTRUCTION OF 6NOS HANDPUMP BOREHOLE IN 7,567,568 | NOT DONE | PROJECT HAS NOT BEEN
BORGU LGA IMPLEMENTED
WATER UNRBDA | CONSTRUCTION OF BRIDGE AT MONAIL BORGU LGA 5495495 | NOT DONE | THE BRIDGE AT THE
COMMUNITY IS FALLING
APART,
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ANAMBRA STATE

NO. OF PROJECTS
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COMPLETED ONGOING NOT DONE

SAMPLE PROJECTS

PROJECT: Procurement of 13 pieces of Kia
Saloon Car at Nsmn each for Women
Empowerment in Anaocha LGA, Anambra
State

Cost: N65 million

-

Field reports indicate this project does not
have direct impact on the women in
Anambra. Project does not have a direct
impact on the women in Anaocha LGA and
isalso highly prone to fraud.

In sum, seven other empowerment
programs in the 2015 Anambra
constituency budgets are noted as difficult
totrack with regards toimplementation as
there are scant details to enable
monitoring, making the Llikelihood of
misappropriation of funds higher. The
programs are:

1. Supply of 11 Commercial Taxi for
Economic Empowerment in Idemili
North & South LGA - N45 million

2. Supply of 35 Tricycles for Economic
Empowerment in Idemili North &

lhiala Township Stadium




South LGA - N25 million

3. Supply of 16 Motorcycles for Economic
Empowerment in Idemili North &
South LGA - N5 million

4. Supply of 600 Units of Sewing
Machines and Supply of 300 Units of
Motorcycles in Ogbaru Constituency -
N40 million

5. Supply of Generator Sets and Deep
Freezersin Ogbaru Constituency -
N10 million

6. Supply of Sewing Machines and
Industrial Cloth Weaving Machine in
Ayamelum/Oyi Constituency - N50
million

7. Strategic Empowerment Programme
in Thiala LGA - N28 million

PROJECT: Training and reinstatement of
members of Orumba Farmers Cooperative
Society in Orumba North/South Federal
Constituency

COST: N20 Million

Prior to monitoring visits by PTOs,
community members were unaware of the
provision for this project in the budget.
This project remains unimplemented, and
the Farmers cooperative society in
Orumba report that they have not received
any form of support from the government.

The reinstatement scheme is a laudable
one, as if delivered, it will strengthen the
farmers’ working strategies, ultimately
boosting food production from the
community and raising household income
rates. Constituents are however
concerned about its implementation and
the lack of transparency which has
ensured they remain in the dark about the
scheme.

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: Construction of a Block of 3
Classrooms with VIP Toilets at Umuchu,
Aguata LGA, Anambra State
COST: N14 million

Tracka's PTOs visited the Umuchu
community repeatedly and report that
there was nothing in sight at the project
location; construction work as at the time
of monitoringis noted as nonexistent.

Our engagement with the pupils and
teachers revealed that the entire
community lacks large classrooms or a
hall that can accommodate students for
generalexaminations.

There are several provisions for school
buildings in Anambra. However, most of
them require an access road to the school
location. The deplorable conditions of
access roads affect the movement of
commuters on a daily basis, likely
contributing to a stagnancy of the
education sector; residents and
community heads implore the
government to look into the situation.

PROJECT: Rehabilitation of lhiala
Township Stadium, in lhiala LGA, Anambra
State

COST: N10 million

This project has been abandoned, and it is
highly prone to mismanagement, as
community members report it has beenin
existence for at least a decade.
Testimonies from residents suggest this
project has been repeatedly provided forin
budgets annually, despite an apparent
lack of willingness to deliver.




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
LAB NDE AINING AND REINSATEM F MEMB F MBA| 20,000,000 COMMUNITY MEMBERS WERE
OUR TRAINING AND REINSATEMENT OF MEMBERS OF ORU NOT NOT AWARE OF THIS PROJECE
FARMERS COOPERATIVE SOCIETY IN ORUMBA NORTH/ DONE THOUGH A GREAT MAJORITY
SOUTH FEDERAL CONSTITUENCY, ANAMBRA STATE ARFE FARMERS
LABOUR NDE COMPLETION OF COMMUNITY LIBRARY PROJECT AT 10,000,000 ONGOING |PROJECT HAS BEEN
AWGBU, ORUMBA NORTH, ANAMBRA STATE ABANDONED; LIBRARY
CONSTRUCTION STOPPED AT
FOUNDATION LEVEL.
WATER AIRBA COMPLETION OF COMMUNITY WATER PROJECT AT 10,000,000 | ONGOING |PROJECT WAS INITIALLY
ST. JOSEPH'S CATHOLIC CHURCH, UMUNZE, ORUMBA ABANDONED BUT AFTER
SOUTH LGA, ANAMBRA STATE ENGAGEMENT WITH THE
COMMUNITY AND THE REP.
RESPONSIBLE FOR THE SITE,
WORK HAS STARTED.
SCIENCE ECN PROVISION OF SOLAR POWERED STREET LIGHT IN 10,000,000 | COMPLETED | PROJECT IMPLEMENTED.
SUNDRY COMMUNITIES OF ORUMBA NORTH/SOUTH
FEDERAL CONSTITUENCY, ANAMBRA STATE
LABOUR NDE COMPLETION OF A BLOCK OF 3 CLASSROOM WITH OFFICE | 6,000,000 | COMPLETED |STUDENTS NOW HAVE A
AND VIP TOILET AT CENTRAL SCHOOL AMESI, AGUATA CONDUCIVE AND GOOD
FEDERAL CONSTITUENCY OF ANAMBRA STATE ENVIRONMENT FOR
LEARNING.
LABOUR NDE SUPPLY AND INSTALLATION OF 500 KVA TRANSFORMER 6,000,000 | COMPLETED | THE COMMUNITY NOW HAS
AT ISUOFIA, AGUATA FEDERAL CONSTITUENCY, POWER SUPPLY WHICH HAS
ANAMBRA STATE LED TO AN INCREASE IN
ECONOMIC ACTIVITIES IN
ISUOFIA.
LABOUR NDE PROVISION OF 15 POLES OF SOLAR STREET LIGHT AND 15,000,000 | COMPLETED |PROJECT IMPLEMENTED.
SERVICING OF OLD SOLAR STREET LIGHT IN AGUATA
FEDERAL CONSTITUENCY OF ANAMBRA STATE
LABOUR NDE FENCING OF COMMUNITY CIVIC CENTRE IN UMUONA, 8,000,000 | ONGOING | WORK STILL ONGOING ON
AGUATA FEDERAL CONSTITUENCY, ANAMBRA STATE PROJECT SITE
WOMEN WOMEN SUPPLY AND INSTALLATION OF 500 KVA TRANSFORMER 6,000,000 | COMPLETED THE COMMUNITY INOKIIA
AFFAIRS AFFAIRS AT OKIJA WARD 4, IHIALA LGA, ANAMBRA STATE SIS DRONECT BABLING
THEIR ACCESSTO POWER,
EVEN THOUGH SUPPLY IS
PERIODICALLY INTERRUPTED
WOMEN WOMEN SUPPLY AND INSTALLATION OF 500 KVA TRANSFORMER 6,000,000 | ONGOING | TRANSFORMER SUPPLIED
AFFAIRS AFFAIRS AT UMUDARA, THIALA, THIALA LGA, ANAMBRA STATE AS AT TIME OF VISIT BUT
INSTALLATION IS STILL
ONGOING
YOUTH YOUTH REHABILITATION OF IHIALA TOWNSHIP STADIUM, IN 10,000,000 | NOT DONE |PROJECT NOT
THIALA LGA, ANAMBRA STATE IMPLEMENTED
TRADE SMEDAN STRATEGIC EMPOWERMENT PROGRAMME IN IHIALA LGA, [ 28000000 [ NOT DONE | oM vUNITY MEMBERS STAT
ANAMBRA STATE E THAT THIS EMPOWERMENT
PROGRAM DID NOT TAKE
PLACE IN IHIALA.
EDUCATION EDUCATION | CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH VIP 20,000,000 |COMPLETED |THE SCHOOL WHERE THIS
TOILET, FURNITURE, BOOKS, WATER HANDPUMP IN PROJECT WAS IMPLEMENTED
OGBUNIKE, OYI LGA , ANAMBRA STATE IS NOW AMONG THE BEST IN
OGBUNIKE, AND THE HAND-
PUMP PROVIDES POTABLE
WATER .
ENVIRONMENT| ENVIRONMENT| ODIDA ABATETE EROSION/FLOOD CONTROL, ANAMBRA 20,000,000 | ONGOING | WORK IS STILL ONGOING
STATE.
HEALTH PRIMARY COMPLETION OF HEALTH CENTRE PROJECTS INTOWNS IN [ 35,000,000 | ONGOING | WORK IS STILL ONGOING
HEALTH CARE | ANAMBRA CENTRAL SENATORIAL DISTRICT
LANDS LAND AND COMPLETION, EQUIPPING AND FURNISHING OF CIVIC 30,000,000 | ONGOING | COMMUNITY MEMBERS SAID
HOUSING CENTRE ALOR, IDEMILI SOUTH, ANAMBRA CENTRAL THEY WOULD HAVE i
CENATORIAL DISTRICT PREFERRED MARKET STALLS
INSTEAD OF THE CIVIC
CENTER
LANDS LAND AND SOLAR STREET LIGHTS (DOUBLE PANEL) AT ALOR AND 30,000,000 | coMpLETED |RESIDENTS REPORT THAT
HOUSING SOME OTHER TOWNS IN ANAMBRA CENTRAL SENATORIAL WITFH ELECTRIFICATION OF

DISTRICT

ALOR TOWN, MOVEMENT AT
NIGHT IS EASIER AND HIGH
CRIME RATES ARE REDUCED




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
LAND LAND AND | SOLAR PANEL WATER BOREHOLES WITH OVER HEAD 30,000,000 |COMPLETED | WITHTHE LIGHTNING OF
HOUSING | TANKS IN FOUR TOWNS IN ANAMBRA CENTRA Q%{%{gﬁ?g II:I’IIAG%TS EASIER
SENATORIAL DISTRICT) AT ALOR AND SOME OTHER AND REDUCE HIGH RATE OF
TOWNS IN ANAMBRA CENTRAL SENATORIAL DISTRICT CRIME AT NIGHT.
LAND LAND AND | SOLAR PANEL WATER BOREHOLES WITH OVER HEAD 35,000,000 |COMPLETED |THIS PROJECT HAS BROUGHT
HOUSING | TANKS IN FOUR TOWNS IN ANAMBRA CENTRA POTABLE WATER TO THE
SENATORIAL DISTRICT) AT ALOR AND SOME OTHER COMMUNITIES BUT WE NOTE
TOWNS IN ANAMBRA CENTRAL SENATORIAL DISTRICT THAT MOST OF THE SOLAR
PANELS ARE NO LONGER
WORKING
LAND LAND AND | SUPPLY OF BUS SHELTERS IN 10 TOWNS IN ANAMBRA 20,000,000 |COMPLETED | TRAFFIC CONGESTION NOW
HOUSING | CENTRAL SENATORIAL DISTRICT REDUCED IN MOST JUNCTIONS
IN TERMS OF ILLEGAL DROP-
OFF OF PASSENGERS. WE
HOWEVER OBSERVED THAT
THE BUS SHELTER IS VERY
SMALL AND NOT PROMINENT
ENOUGH FOR SOME INTER
STATE DRIVERS TO USE
SCIENCE SHEDA CONSTRUCTION OF SOLAR POWERED AT NORMU VILLAGE| 10,000,000 |COMPLETED |UP AND RUNNING
ENUGWUAGIDI, ANAMBRA STATE.
WATER WATER CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH VIP | 14,000,000 |NOT DONE |PROJECT NOT IMPLEMENTED;
TOILET AT UMUCHU, AGUATA LGA, ANAMBRA STATE COMMUNITY REPORTS IT NEEDS
CLASSROOM BLOCKS AND A HALL
FOR THE COMMON ENTRANCE
EXAM FOR PUPILS.
WATER WATER REHABILITATION OF CLASSROOM BLOCKS AT ORAERI, 22,500,000 |COMPLETED | THERE ARE NO MORE LEAKING
IKENGA, AKPO, AMESI AND ACHINA, AGUATA LGA, ROOFS IN THE CLASSROOM,
ANAMBRA STATE MAKING A MORE CONDUCIVE
FOR LEARNING.
WATER WATER REHABILITATION OF CLASSROOM BLOCKS AT OGBOJI, 18,000,000 |ONGOING  |REHABILITATION IS STILL
ENUGU UMUONYIBA, ONEH AND IHITE IN ORUMBA ONGOING
SOUTH LGA, ANAMBRA STATE
WATER WATER REHABILITATION OF CLASSROOM BLOCKS IN IHEMBOSI, 4,500,000 |NOTDONE | PROJECT WAS NOTO
: - - IMPLEMENTED; COMMUNITY
EKWUSIGO LGA, ANAMBRA STATE T oM
PRESSING NEED IS A GOOD
ACCESS ROAD
WATER WATER REHABILITATION OF CLASSROOM BLOCKS IN 13,500,000 |ONGOING WORK IS STILL ONGOING
EKWULUMMILI, UTUH, AND EZINIFITE NNEWI SOUTH
LGA, ANAMBRA STATE
WATER WATER COMPLETION OF CLASSROOM BLOCK AT AKWAIHEDI IN 2,000,000 |COMPLETED | PROJECT IMPLEMENTED.
NNEWI SOUTH LGA, ANAMBRA STATE
WATER WATER PROVISION OF 500 KVA TRANSFORMER AT THE ANAMBRA | 5,000,000 |ONGOING SUPPLIED BUT NOT YET
STATE UNIVERSITY, ULL IHIALA LGA, ANAMBRA STATE INSTALLED.
WATER WATER PROVISION OF 500 KVA TRANSFORMER AT THE 5,000,000 |ONGOING SUPPLIED BUT NOT YET
ORSUMOGHU, IHIALA LGA, ANAMBRA STATE INSTALLED,.
WATER WATER CONSTRUCTION OF COMMUNITY RESOURCE CENTRE 55,000,000 |ONGOING SUPPLIED BUT NOT YET
RESOURCES | WITH INFRASTRUCTURE AT UGA, AGUATA LGA, ANAMBRA- INSTALLED,.

SOUTH SENATORIAL DISTRICT, ANAMBRA STATE
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SAMPLE PROJECTS

PROJECT: Empowerment and Training of
Youths in Ifo/Ewekoro Federal
Constituency, Ogun State

COST:N55 million

Of three major empowerment programs
in the 2015 budget for Ogun State's
constituencies, the empowerment and
training of youths in Ifo and Ewekoro has
not been conducted, and PTOs report that
the people were unaware of the project in
its entirety before BudglT's intervention.

PROJECT: Entrepreneur Development at
Agro-Processing Centre, Owode, Ogun
State

COST:N40 million

The agro-processing center building in
the community was non-functional as at
the time of PTOs' visit and our
engagement with residents revealed the
project has always been redundant, and
there was never any training scheme of
anysortinthe community.

The project remains abandoned, with
bushes developing fast and taking over
thesite.

PROJECT: Construction Of Classroom
Blocks (280m Sqr. Gfa) + Vip Toilet And
Furniture In Odeda Lga, Ogun Central
Senatorial District, Ogun State.
COST: N12 million

The location of this project was not
specified therefore making it difficult to
track its progress; this is a norm with
constituency projects in Nigeria. There
are several other projects with
specifications and amount specified that
fails to establish the project site.
Provisions like this are extremely prone to
misappropriation of funds and corruption.

PROJECT: Procurement and Installation
of Cassava Processing Tools/Machineries
at Idofa Cassava Processing Centre,
Imeko Afon LGA, Ogun State West
Senatorial District

COST: N15 million
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Agro Processing Cetre, Owode

Members of Idofa community are
predominantly into farming; cassava is
the primary produce, and is frequently
sent to neighboring towns and States for
commercial purposes.

Our interaction with the residents
revealed the cassava-processing center
was promised in 2013 and construction
commenced in 2014. It remained
uncompleted till 2015, with constituents
stunned at what is literally a N15 million
provision to equip an uncompleted
building with processing tools and
machinery.

Idofa Casava Processing Centre




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
} NO TRAINING PROGRAMME
NHRC NHRC EMPOWERMENT AND TRAINING OF YOUTHS IN 55,000,000 NOT
DONE WAS DONE FOR THE
IFO/EWEKORO FED. CONSTITUENCY < COMMUNITY YOUTHS
SCIENCE FIIRO, ENTERPRENEUR DEVELOPMENT AT AGRO 40,000,000 NOT THE BUILDING EXISTS BUT
OSHODI PROCESSING CENTRE, OWODE, OGUN STATE DONE NO ENTERPRENEUR
TRAINING TOOK PLACE
SCIENCE PEEMADE PROVISION AND INSTALLATION OF TRANSFORMERS 15,000,000 NOT NOTHING OF SUCH WAS
IN YEWA/IPOKIA DONE SEEN
PRESIDENCY | NEMA SUPPLY OF 85 UNITS OF MOTOR CYCLES @N126,000 TO 10.710.000 NOT MOTORCYCLES WERE
ADO- ODO/OTA e DONE NOT SUPPLIED
PRESIDENCY | NEMA SUPPLY OF A TRACTOR AND ACCESSORIES TO ADO- 11,500,000 NOT NOT SUPPLIED
ODO/OTA DONE
PRESIDENCY [ NEMA SUPPLY OF A 18 SEATER BUSTYPE BTO ADO-ODO/OTA 32,200,000 S\IOOI\?E NOT SUPPLIED
TRADE SMEDAN PROVISION OF TRICYCLE & MOTOR CYCLE MACHINES
FOR YOUTH AND WOMEN EMPOWERMENT AT 55,000,000 DONE SUPPLIED
IKENNE,SAGAMU,/REMO NORTH
WATER OORBDA CONSTRUCTION OF 33 Nos BOREHOLES AT ABEOKUTA 55,000,000 | ONGOING | WORK IS ONGOING
SCIENCE NIBRR ULTRA MODERN KING PALACE WITH 200 SEATER 45,000,000 [ NOT DONE | pROJECT NOT
HALL IJOUN- EGRADO NORTH IMPLEMENTED
SCIENCE NIBRR 2.SOUND PROOF 100 KVA GENERATOR FOR THE 10,000,000 | NOT DONE| PROJECT NOT
PALACE OF ONIJOUN OF I[JOUN - EGRADO NORTH IMPLEMENTED
NHRC NHRC EMPOWERMENT AND TRAINING OF YOUTHS IN 55,000,000 | COMPLETED [ PROGRAMME HAS TAKEN
ABEOKUTA NORTH,OBAFEMI-OWODE, ODEDA PLACE IN ABEOKUTA NORTH
FEDERAL CONSTITUENCY AND OBAFEMI OWODE, BUT
NOT YET IN ODEDA
EDUCATION | UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH
VIPTOILETS IN LGA PRIMARY SCHOOL, MAKUN:- CONSTRUCTION WORK
IROKUN, OGUN WATERSIDE LGA, OGUN EAST 19,000,000 | COMPLETED | {1as BEEN COMPLETED
SENATORIAL DISTRICT.
EDUCATION UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH 19,000,000 DONE CONSTRUCTION WORK HAS
VIP TOILETS IN LGA PRIMARY SCHOOL, ISIRE, IJEBU BEEN COMPLETED
EAST LGA, OGUN EAST SENATORIAL DISTRICT.
EDUCATION UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH 19,000,000 | DONE CONSTRUCTION WORK HAS
VIP TOILETS IN ANSAR-UD-DEEN PRIMARY SCHOOL, BEEN COMPLETED
IROLU- REMO IKENNE LGA, OGUN EAST SENATORIAL
DISTRICT.
EDUCATION UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS AT 19,000,000 | DONE CONSTRUCTION WORK HAS
IDOMILA COMPREHENSIVE HIGH SCHOOL, IDOMILA, BEEN COMPLETED
IJEBU NORTH EAST LGA, OGUN EAST SENATORIAL
DISTRICT.
EDUCATION [ UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS AT 17,000,000 |  DONE CONSTRUCTION WORK HAS
JAPARA HIGH SCHOOL, IJEBU-IGBO, OGUN EAST BEEN COMPLETED
SENATORIAL DISTRICT.
EDUCATION UBEC CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH 17,000,000 DONE CONSTRUCTION WORK HAS
VIP TOILETS IN ANSAR-UD-DEEN HIGH SCHOOL, BEEN COMPLETED

ISIWO IJEBU- ODE LGA, OGUN EAST SENATORIAL
DISTRICT.




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
EDUCATION | UBEC CONSTRUCTION OF CLASSROOM BLOCKS (280M SQR. 12,000,000 NOT PROIECT NOT
FA) + VIP TOILET AND FURNITURE IN ODEDA LGA DONE |
G : 0 ’ IMPLEMENTED
OGUN CENTRAL SENATORIAL DISTIRCT, OGUN STATE.
EDUCATION | UBEC CONSTRUCTION OF CLASSROOM BLOCKS (280M SQR. 12,000,000 | DONE )
GFA) + VIP TOILET AND FURNITURE IN EWEKORO CONSTRUCTION HAS BEEN
LGA, OGUN CENTRAL SENATORIAL DISTIRCT, OGUN COMPLETED, WITH
STATE. FURNITURE INSTALLED
EDUCATION UBEC CONSTRUCTION OF CLASSROOM BLOCKS (280M SQR. 12,000,000 ONGOING [ WORK IS ONGOING BUT
GFA) + VIP TOILET AND FURNITURE IN ABEOKUTA AT A SLOW PACE
LABOUR NDE COMPLETION OF 3 BLOCKS OF CLASSROOM (WITH VIP 10,000,000 NOT PROJECT NOT
TOILET, FURNITURE AND BOREHOLE) AT LG PRIMARY DONE IMPLEMENTED
SCHOOL, IGBESA, ADO ODO/OTTA LGA, OGUN WEST
SENATORIAL DISTRICT, OGUN STATE.
LANDS LANDS & CONSTRUCTION OF COMMUNITY CENTRE WITH 12,000,000 NOT PROJECT NOT
HOUSING FACILITIES IN ODEDA LGA, OGUN CENTRAL DONE IMPLEMENTED
SENATORIAL DISTIRCT, OGUN STATE.
LANDS LANDS & CONSTRUCTION OF COMMUNITY CENTRE WITH 12,000,000 NOT PROJECT NOT
HOUSING FACILITIES IN EWEKORO LGA, OGUN CENTRAL DONE IMPLEMENTED
SENATORIAL DISTIRCT, OGUN STATE.
POWER REA SUPPLY AND INSTALLATION OF 500KVA 7,500,000 NOT TRANSFORMER NOT
TRANSFORMER AND CONNECTION TO NATIONAL DONE SUPPLIED. THE COMMUNITY
GRID IN ODEDA LGA, OGUN CENTRAL SENATORIAL Qﬁ&?ﬁ? AWARE ABOUT THE
POWER REA SUPPLY AND INSTALLATION OF 500KVA 7,500,000 NOT TRANSFORMERS NOT
TRANSFORMER AND CONNECTION TO NATIONAL DONE SUPPLIED; COMMUNITY
GRID IN EWEKORO LGA, OGUN CENTRAL SENATORIAL MEMBERS REPORT THEY
DISTRICT, OGUN STATE. ARE NOT AWARE OF THE
PROJECT
SCIENCE PROJECT PROCUREMENT AND INSTALLATION OF CASSAVA 15,000,000 | ABANDONED | PROJECT SITE HAS BEEN
DEV. PROCESSING TOOLS/MACHINERIES AT THE IDOFA ABANDONED SINCE 2014
INSTITUTE | CASSAVA PROCESSING CENTRE, IMEKO AFON LGA,
OGUN WEST SENATORIAL DISTRICT, OGUN STATE.
SCIENCE NASENI CONSTRUCTION OF SCIENCE LABORATORY 25,000,000 [COMPLETED | pROJECT IMPLEMENTED
FURNITURE, PROCUREMENT AND INSTALLATION OF
SCIENCE LABORATORY EQUIPMENT AT OKE ODAN
GRAMMAR SCHOOL, OKE ODA, YEWA SOUTH LGA,
OGUN WEST SENATORIAL DISTRICT, OGUN STATE.
SCIENCE Eglﬁﬁ\f o ESTABLISHMENT OF SOLAR STREET LIGHTS IN OGUN 30,000,000 [ NOT DONE QSERNAE\ISZ%%I‘&E&%ST?NLY
ISSI P ~ - )
WEST SENATORIAL DISTRICT, OGUN STATE. CALLED ILOBI WITHOUT
ACCESSORIES AND IT ISYET
TO BE CONNECTED
WOMEN CONSTRUCTION OF TOWN HALL AT IFONYINTEDO, 30,000,000 | ONGOING | CONSTRUCTION STILL ]
IPOKIA LGA, OGUN WEST SENATORIAL DISTRICT, ONGOING AND IS NOTED AS
OGUN STATE AT LINTEL LEVEL AS AT
' TIME OF VISIT
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SAMPLE PROJECTS

PROJECT: Training Research and
Development in Yamaltu/Deba Federal
Constituency, Gombe State
COST: N75 million

This project is reported as
unimplemented. Responses allude to
sentiments that the vagueness of the
scope of this project tilts it towards being
proneto corruption.

PROJECT: Supply of Computers and other
ICT Equipment at G.G.S.S, Tula Kaltungo
LGA, Gombe State
COST:N20 million

PTOs classify this project as
unimplemented, and report the school
authorities recounting the numerous
hurdles they encounter on a daily basis.
Also, the school's hostel can no longer
accommodate the rising number of
students, and assistance is also needed in
thisregard, as wellas provision to mitigate
suffering brought on by inadequate water

supply. Of paramount concern to
respondents was the lack of security
fencing for the school’s buildings, which
jeopardises the safety of the students and
teachers.

PROJECT: Advocacy and Sensitisation in
Kaltungo/Shongon Federal Constituency,
Gombe State

COST: N35 million

The project is noted by PTOs as not
implemented, and the consensus on the
ground from constituents is that N35
million is an outrageous sum for a project
with no tangible, sustainable benefit
called “advocacy and sensitisation.”




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
NHRC NHRC TRAINING RESEARCH AND DEVELOPMENT IN 75,000,000 NOT THE PROJECT HAS NOT
YAMALTU/DEBA FED. CONST. GOMBE STATE. DONE BEEN IMPLEMENTED.
. ) o THE SCHOOL LABORATORY
EDUCATION EDUCATION SUPPLY OF LABORATORY EQUIPMENT AT G.DS.S., 20,000,000 | COMPLETED IS IN A DIRE CONDITION
FILIYA SHONGOM LGA, GOMBE STATE. AND REQUIRES SOME
REHABILITATION
. THE PROJECT HAS NOT BEEN
EDUCATION EDUCATION SUPPLY OF COMPUTERS AND OTHER ICT 20,000,000 NOT IMPLEMENTED AND THE
EQUIPMENTS AT G.G.S.S, TULA KALTUNGO LGA, DONE SCHOOL NEEDS ADDITIONAL
GOMBE STATE. HOSTELSTO ACCOMMODATE
STUDENTS.
NHRC NHRC ADVOCACY AND SENSITIZATION IN 35,000,000 [ COMPLETED | THE PROJECT HAS BEEN
KALTUNGO/SHONGOM FED. CONSTITUENCY, GOMBE COMPLETED.
STATE.
WATER UBRBDA AGRICULTURAL SUPPORT PROGRAMME - SUPPLY OF 45,000,000 NOT g?%iiﬁ?{%ﬁi%%i? ﬁ[i\%
FERTILIZER, SPRAYER AND AGRO CHEMICAL IN DONE NOT RECEIVED THE
DUKKU/NAFADA FED. CONST,, GOMBE STATE. PROVISIONS.
WOMEN NCWD NATIONAL CENTRE FOR WOMEN DEVELOPMENT 30,000,000 NOT MOTORCYCLES WERE
(NCWD): SUPPLY OF TRICYCLES AND MOTORCYCLES DONE | DISTRIBUTED IN DUKKU
TO DUKKU/NAFADA FED. CONST. , GOMBE STATE. BUT NOT IN NAFADA
NHRC NHRC ADVOCACY AGAINST DISCRIMINATION OF HIV AT 30,000,000 DONE THE PROJECT HAS BEEN
AKKO FED. CONST,, GOMBE STATE. COMPLETED.
NHRC NHRC SUPPORT FOR INTERNALY DISPLACED PERSONS IN 45,000,000 NOT
AKKO FED. CONST. GOMBE STATE. DONE
WATER UBRBDA AGRICULTURAL SUPPORT PROGRAMME: SUPPLY OF 35,000,000 | COMPLETED | RESIDENTS CONFIRMED
KNAPSACK SPRAYERS, AGRO CHEMICALS AND THEY RECEIVED SOME OF
FERTILIZER TO BALANGA /BILLIRI FED. CONST,, GOMBE ITEMS.
STATE
. PURCHASE OF EMPOWERMENT MATERIALS , SEWING RESIDENTS CONFIRMED
USTICE NAPTIP ’ 40,000,000 | COMPLETED
J MACHINES, GRANDING MACHINES, HAIR DRESSING THEY RECEIVED SOME
EQUIPMENT AND FOOD ITEMS AT BALANGA /BILLIRI ITEMS HOWEVER
FED. CONST,, GOMBE STATE. CERTAIN ITEMS ON THE
LIST ARE MISSING.
SGF REFUGEES SUPPLY OF MOTORCYCLES AND KEKE NAPEP AT 75,000,000 NOT RESIDENT HAVE NOT
GOMBE, KWAMI, FUNAKAYE LGA, GOMBE STATE. DONE RECEIVED THE
PROVISIONS.
AGRIC EROSION CONTROL OF POKWANGLI IN 10,000,000 | ONGOING [ WORK IS ONGOING AT THE
KALTUNGO LGA GOMBE SOUTH SENATORIAL PROJECT SITE.
DISTRICT
EDUCATION EDUCATION STREET LIGHTING WITHIN THE FEDERAL 100,000,000 COMPLETED | THE PROJECT HAS BEEN
UNIVERSITY KASHERE IN GOMBE CENTRAL COMPLETED.
SENATORIAL DISTRICT
I . THE PROJECT HAS BEEN
SCIENCE ENERGY CONSTRUCTION OF SOLAR STREET LIGHT IN GOMBE 25,000,000 DONE COMPLF%FD THERE ARE
COMMISSION| CENTRAL P o -
g VISIBLE STREETLIGHTS IN
GOMBE STATE.
JUSTICE HUMAN ADVOCACY AND SANITIZATION IN GOMBE SOUTH 50,000,000 | COMPLETED | THE PROJECT HAS BEEN
RIGHT SENATORIAL DISTRICT COMPLETED IN THE FOUR
COMMISSION DISTRICTS.
JUSTICE HUMAN CHILDREN AND YOUTH EMPOWERMENT IN GOMBE 20,000,000 DONE THE RESIDENTS WOULD
RIGHT ) SOUTH SENATORIAL DISTRICT LIKE SKILL ACQUISITION
COMMISSION AND PRACTICAL
EMPOWERMENT
PROGRAMS.




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
SCIENCE ENERGY CONSTRUCTION OF SOLAR STREET LIGHT IN 27,000,000 [ COMPLETED | THE PROJECT HAS BEEN
COMMISSION | SELECTED AREAS OF GOMBE NORTH SENATORIAL COMPLETED.

DISTRICT

WATER UBRBDA COMPLETION OF 2014 WATER PROJECTS IN GOMBE 24,000,000 [ COMPLETED | THE PROJECT HAS BEEN
NORTH SENATORIAL DISTRICT COMPLETED.

WATER UBRBDA COMPLETION OF WATER PROJECTS 13,500,000 | COMPLETED | THE PROJECT HAS BEEN
(RETENTION 2011-2013) GOMBE NORTH SENATORIAL COMPLETED.
DISTRICT

WATER UBRBDA SUPPLY OF AGRIC INPUT IN GOMBE NORTH 60,000,000 NOT THE PROJECT HAS NOT
SENATORIAL DISTRICT DONE BEEN IMPLEMENTED.

Report Summary

NOT DONE

145 77

COMPLETED

ONGOING

436

TRACKED
PROJECTS
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SAMPLE PROJECTS

PROJECT: Comprehensive Health Centre
at Etevie community, Delta State
COST: N15 million

We report this project as completed;
community members expressed the belief
that greater access to health care will .
drastically reduce mortality and improve | . &

the health of Etevie'sindigenes. Comprehensive Health Centre
at Etevie Community

PROJECT: Rehabilitation of Block of 6
classrooms at Aka Primary School
COST: N10 million

PTOs report that this project has not been
done. The primary school is one of two in
the community, with the other school
being an eyesore, as itis in much worse
condition.

Ogwashi - Ukwu Dam




DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: Renovation of Hostel at Ibru PROJECT: Construction of Ogwashi-
College Agbarha-Otor Ughelli Ukwu Dam, Delta State
COST: N25 Million. COST:N5.8 million

We gathered that the hostel repairworkis  Work on this dam is ongoing, and workers
completed; the building harbors students  were presentat the project site at the time

of theimmediate academic community. of visit. The Dam will ensure an adequate
supply of water to the community, and

irrigation of crops farmed by constituents
of Ogwashi-Ukwu.

i b e g
Ibru College, Agbarha, Otor Ughelli




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
GRADUATE TRAINING PROGRAMMES ORGANISED FOR o
. . . o . PROJECT
SCIENCE NAEC DIFFERENT FEDERAL CONSTITUENCIES AT ISOKO FEDERAL | 165,000,000 . mN\?gF 5 UNACCESSIBLE
CONSTITUENCY, DELTA STATE Kb FOR TRACKING
SGE PURCHASE OF PICK-UP VAN FOR ISOKO FEDERAL 122,000,000 NOT PROJECT
REFUGEES TRACKED UNACCESSIBLE
CONSTITUENCY, DELTA STATE FOR TRACKING
SOLAR STREET LIGHTS
NIGER DELTA |MAINTENANCE OF SOLAR STREET LIGHTS IN ISOKO SUPPLIED TO THE
SRR 76,000,000 COMPLETED | CONSTITUENCY AS AT
NIGER DELTA - ~ONS - :
FEDERAL CONSTITUENCY, DELTA STATE THE TIME OF FIELDWORK
WORKS WORKS CONSTRUCTION OF ISOKO RING ROAD, DELTA STATE 142,000,000 | NOT DONE THIS ROAD DOES NOT
EXIST, AND COMMUNITY
MEMBERS REPORT THEY
HAVE NO KNOWLEDGE
OF THIS PROJECT
- - ] THE SCHOOL MANAGEMENT
EOUCATION UbeC REHABILITATION OF BLOCK OF 6 CLASSROOMS AT ODION \g%{\%s AOP\%/F&{% ‘%T“ MEN
PRIMARY SCHOOL, EMEVOR, ISOKO FEDERAL 10,000,000 TED
COMPLE COMPLETION. MORE
CONSTITUENCY, DELTA STATE SCHOOLS NEEDED
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT EVOJA
UBEC THIS BUILDING
EDUCATION PRIMARY SCHOOL, OLEH, ISOKO FEDERAL CONSTITUENCY | 10,000,000 | COMPLETED | N eTRUCTION
, DELTA STATE HAS BEEN IMPLEMENTED.
: REHABILITATION OF BLOCK. OF 6 CLASSROOMS AT
UBEC 10,000,000 ONGOING | WE OBSERVED THAT WORK
EDUCATION OZADHE PRIMARY SCHOOL, ERAWHA, ISOKO IS IN PROGRESS;
CONTRACTOR WAS SEEN AT
FEDERAL CONSTITUENCY, DELTA STATE PROJECT SITE.
EDUCATION REHABILITATION OF PRINCIPAL'S OFFICE AND STAFF WE REPORT WORK AS
UBEC ROOM AT OLOMORO COMPREHENSIVE HIGH SCHOOL, 10.000.000 ONGOING | ONGOING AS AT THE TIME OF
OLOMORO, ISOKO FEDERAL CONSTITUENCY, DELTA STATE e VISIT TO THE PROJECT SITE
REHABILITATION OF PRINCIPAL'S QUARTER AT OTOR-OWHIH WE OBSERVED THAT
EDUCATION . . WORK IS IN PROGRESS;
GRAMMER SCHOOL, OTOR-OWHE, ISOKO FEDERAL ;
UBEC 10,000,000 ONGOING | BUILDERS WAS SEEN AT
CONSTITUENCY, DELTA STATE ONSITE.
REHABILITATION OF PRINCIPAL'S OFFICE AT ATEBO 10,000,000 | conpriTED | THIS HAS BEEN COMPLETED.
EDUCATION COMPREHENSIVE HIGH SCHOOL, IYEDE, ISOKO THE TEACHERS WERE
UBEC FEDERAL CONSTITUENCY, DELTA STATE HAPPY WITH THE WORK.
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT 10,000,000 | conpLpTEp| PROECT COMPLETED:
EDUCATION EGWARE PRIMARY SCHOOL, OZORO, ISOKO FEDERAL STAFF REPORT SATISFACTION
UBEC WITH QUALITY OF WORK
CONSTITUENCY, DELTA STATE DONE
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT EMAMOKE[ | o o THIS HAS BEEN IMPLEMENTED.
EDUCATION PRIMARY SCHOOL, UZERE, ISOKO FEDERAL T COMPLETED( THE KEYTO THE BUILDING
UBEC i HAS NOT BEEN HANDED OVER
CONSTITUENCY, DELTA STATE TOTHE SCHOOL AUTHORITY.
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT UZERE THIS HAS BEEN
EDUCATION 10,000,000 | ~ompLETED| IMPLEMENTED; HOWEVER,
UBEC PRIMARY SCHOOL, UZERE, ISOKO FEDERAL KEYS TO THE BUILDING NOT
YET GIVEN TO SCHOOL
CONSTITUENCY, DELTA STATE AUTHORITY.
EDUCATION REHABILITATION OF BLOCK OF 6 CLASSROOMS AT ) )
UBEC OWAWONA PRIMARY SCHOOL, ARAYA, ISOKO FEDERAL 10,000,000 | COMPLETED| [b> PROJECT HASBEEN
CONSTITUENCY, DELTA STATE
) : S PROJECT IMPLEMENTED;
g ’ THE SCHOOL NEEDS MORE
CONSTITUENCY, DELTA STATE CLASSROOMS
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT OLORDO | 1(000.000 WE OBSERVE WORK IS
EDUCATION UBEC PRIMARY SCHOOL, OZORO, ISOKO FEDERAL e ONGOING | ONGOING, THE HEADMASTER
CONSTITUENCY, DELTA STATE REPORTS THE PACE IS OKAY;
SAYS GOOD TOILETS NEEDED.
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT AKA THIS HAS NOT BEEN
EDUCATION UBEC PRIMARY SCHOOL, UKPUDE, ISOKO FEDERAL 10,000,000 [ NOTDONE |\ e v e TED

CONSTITUENCY, DELTA STATE




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT ISI NO REHABILITATION WORK.
EDUCATION UBEC PRIMARY SCHOOL, ISLEMEVOR, ISOKO FEDERAL 10,000,000 NOT HAS BEEN DONE IN THIS
CONSTITUENCY, DELTA STATE DONE SCHOOL.
o ~ Q 3 THE CONTRACTOR AND HIS
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT ITIMI MEN WERE SEEN WORKING,
EDUCATION UBEC PRIMARY SCHOOL, IRRI, ISOKO FEDERAL 10,000,000 ONGOING | COMMUNITY MEMBERS REPORT
CONSTITUENCY, DELTA STATE THEY ALSO NEED POTABLE WATER
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT
EDUCATION UBEC IDHEZE PRIMARY SCHOOL, IDHEZE ISOKO FEDERAL 10,000,000 | COMPLETED | PROJECT IMPLEMENTED
CONSTITUENCY, DELTA STATE
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT IBAKPA
EDUCATION UBEC PRIMARY SCHOOL, OFAGBE, ISOKO FEDERAL 10,000,000 | COMPLETED | PROJECT IMPLEMENTED
CONSTITUENCY, DELTA STATE
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT NOT
EDUCATION UBEC OKPOLO PRIMARY SCHOOL, OKPOLO-ENWHE, ISOKO 10,000,000 | TrRACKED | NOTYETTRACKED
FEDERAL CONSTITUENCY, DELTA STATE
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT ELLU E‘g}{ iﬂﬁ%ﬁggﬁ%’iﬂ
PRIMARY SCHOOL, ELLU, ISOKO FEDERAL g i
EDUCATION UBEC CONSTITUENCY, DELTA STATE 10,000,000 | COMPLETED | NEEDS TO BE FIXED
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT THIS HAS BEEN IMPLEMENTED.
EDUCATION UBEC IKPIDIAMA PRIMARY SCHOOL, IKPIDIAMA, ISOKO 10,000,000 | COMPLETED ggggéﬁsﬁgﬁgg*{ MORE
FEDERAL CONSTITUENCY, DELTA STATE COMMUNITY
REHABILITATION OF BLOCK OF 6 CLASSROOMS AT PROJECT IMPLEMENTED.
EDUCATION UBEC EGBURIE PRIMARY SCHOOL, OZORO, ISOKO FEDERAL 10,000,000 COMPLETED | RESIDENTS SEEK MORE SCHOOLS
CONSTITUENCY, DELTA STATE INTHEIR COMMUNITY
EDUCATION UBEC REHABILITATION OF BLOCK OF 6 CLASSROOMS AT EWERI | 10,000,000 | COMPLETED | PROJECT IMPLEMENTED;
PRIMARY SCHOOL, EMEDE, ISOKO FEDERAL SCHOOL MANAGEMENT
CONSTITUENCY, DELTA STATE WANTS THE REMAINING
BUILDINGS IN THE PREMISES
REHABILITATED
EDUCATION UBEC REHABILITATION OF BLOCK OF 6 CLASSROOMS AT IGE 15,000,000 ONGOING | WE REPORT WORK AS
PRIMARY SCHOOL, IGE, ISOKO FEDERAL ONGOING AS AT THE TIME
CONSTITUENCY, DELTA STATE OF VISIT TO THE PROJECT
SITE.
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SAMPLE PROJECTS

PROJECT: Construction and furnishing of
three classrooms, a headmaster's office,
and a toilet at Akugbe primary school,
Ukpogo in Uhunmwonde LGA, Edo South
senatorial district
COST: N15 million

The project has been completed but is
awaiting its official launch. The teachers
and pupils of the school are delighted with
the implementation of this project. Our
PTOs' investigations gather that the old
building was a death trap and a worsening
wreck during rainy seasons.

PROJECT: Construction of
Benin/Ademagbae-Egba-Akure Road
(25km), Uhunmwode Local Government
Area, Edo South senatorial district

COST: N400 million

We classify this project as ongoing, and the
people of Egba community confirmed to
PTOs that the construction of the road has
increased economic activities in the area,
easing farmers’ and traders’ access to the

Akugbe primary school, Ukpogo
in Uhunmwonde
market. They also report that the
contractor has absorbed quite a
reasonable number of jobless youths in
the community and thereby drastically
reduced crime rates.

Road (25km)




PROJECT: Establishment of 38 number
stand-alone solar power street light at
Uhunmwode Local Government Area, Edo
South Senatorial district

COST: N30 million

This project is noted as completed. The
people of Urhokosa community were the
beneficiaries of this stand-alone solar
power street light project. Residents
confirmed implementation was achievedin
2016, and the street light has helped reduce
the excesses of hoodlums and increased
security.

Solar power street /iht at
Uhunmwode

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: Horticulture Development in
Irrua Specialist Hospital, Irrua Esan
Central LGA, Edo State

COST: N25 million

Tracka's PTOs record this project as not
implemented. Tracking officers
subsequently engaged the secretary tothe
Zonal Medical Director, who states he is
unaware of the existence of provision for
this projectinthe budget.




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
CONSTRUCTION OF BENIN/ADEMAGBAE-EGBA-AKURE PROJECT ONGOING
WORKS WORKS ROAD,25KM, UHUNMWODE LOCAL GOVERNMENT 400,000,000 [ ONGOING |, "o = S0
AREA, EDO STATE"
CONSTRUCTION AND FURNISHING OF THREE .
EDUCATION | UBEC CLASSROOMS, A HEADMASTER OFFICE AND TOILET 15,000,000 | COMPLETED X‘gﬁgiﬁ&g;ﬁ?gmﬁa
AT UKPOGO, UHUNMWODE LGA, EDO STATE SRR
CONSTRUCTION OF URHOKUOSA TOWNSHIP ROAD PROTECT NOT
LANDS LANDS (COMPLETION OF SIDE DRAINS AND ASPHALTING) 100,000,000| NOT DONE IMPJLEMENTED
UHUNMWODE LGA, EDO STATE
) ) FURNISHING OF (6) CLASSROOMS AT IKEKEN PRIMARY ) THIS PROJECT HAS BEEN
EDUCATION | UBEC - g ’ . 20,000,000 | COMPLETED | IMPLEMENTED AND
SCHOOL, UROMIL ESAN NORTH EAST L.G.A EDO STATE READY FOR USE
CONSTRUCTION AND FURNISHING OF ONE BLOCK. OF
THREE (3) CLASSROOMS (OLD BLOCK)AT UKPEKO-IMIOKOLO PROJECT ONGOING
EDUCATION | UBEC PRIMARY SCHOOL, UROMI, ESAN NORTH EAST 5000000 ONGOING | ¢\ T1ME OF VISIT
L.G.A EDO STATE.
RECLAMATION OF SADOH STREET, ANGLE 90, UROMI PROJECT NOT
EDUCATION | UBEC ESAN NORTH EAST LGA, EDO STATE. 5,000,000 NOT DONE | 1\pl EMENTED
(SIDE DRAINS AND SAND FILLING)
SPECIALISED ENTREPRENUERIAL DEVELOPMENT
ENVIRONMENT | ENVIRONMENT| SeHiEME TN AKOKO EDO FEDER AL CONSTITUENCY, 25,000,000 | NOTDONE | NOT SUPPLIED
EDO STATE.
SUPPLY OF STARTER KITS FOR WELDING OF
‘ FABRICATIONS, BEAD MAKING, CARPENTRY AND NOT PROJECT NOT
TRADE SMEDAN FURNITURE MAKING, STYLING AND HAIRDRESSING, 20,500,000 AN
TRACKED IMPLEMENTED
FASHION DESIGNING, BARBING, PHOTOGRAPHY, ILING,
ELECTRICAL INSTALLATIONS ,PLUMBING AND PIPE
FITTING TO AKOKO EDO FEDERAL CONSTITUENCY, EDO
STATE.
PROVISION OF MEDICAL EQUIPMENTS AND A SOUND INDIGENES OF AKOKO EDO
PROOF GENERATOR FOR THE HEALTH CENTRS IN LGA DENIED KNOWLEDGE
TRADE BORBDA OKHORE OPOJI, EBUDIN, IBHIOLOLU AND ATUAGBO 35000000 NOTDONE | 5k 1y1sgURSEMENT OF
ESAN CETRAL LGA, IDOA, OGWA ESAN WEST LGA, THESE EQUIPMENT
HORTI-CULTURE DEVELOPMENT IN IRRUA SPECIALIST PROJECT NOT
HEALTH NPHCDA | JOSPITAL, IRRUA ESAN CENTRAL LGA, EDO STATE. 25000000 NOTDONE | 1vpl EMENTED
ELECTRIFICATION OF EKO-AIMUFUA, ADESAGBON, OBADAN,
AGRIC OIL PALM EVBUOHUAN AND UVBE COMMUNITIES IN UHUNMWODE | 55000000 | NOT DONE fﬁg{iﬂﬁ?g
RESEARCH | | 5CAL GOVERNMENT AREA OF EDO STATE
PROVISION OF 4 HAND PUMP BOREHOLES AT IGBIRA E‘gﬂ%&%@ﬁg%&?
WATER BORDA CAMPS IN OWAN WEST LGA, EDO STATE 4,300,000 COMPLETED| R EbORT THEY ARE
ENJOYING THE FACILITY.
PROVISION OF 6 HAND PUMP BOREHOLES IN OWAN PROJECT NOT
WATER BORDA EAST AND WEST LGAs, EDO STATE 12,000,000 NOTDONE | 1\ EMENTED
PROVISION OF 2 NOS. MOTORISED BOREHOLES PROJECT NOT
WATER BORDA EQUIPPED WITH SOLAR PUMP AT AKE AND IKHUER AN- 20000000 [ NOTDONE | [y eve e
OTUO IN OWAN EAST LGA, EDO STATE.
WATER BORDA SUPPLY COMMUTAL BUSES TO PSYCHIATRIC HOSPITAL 110,000,000 NOT BUSES HAS NOT BEEN
BENIN CITY, EDO SOUTH SENATORIAL 000, SUPPLIED | PURCHASED
DISTRICT, EDO STATE.
HEALTH PSYCHIATRIC | PROVISION OF AMBULANCE FOR IRRUA SPECIALIST NOT THE AMBULANCE HAS
HOSPITAL HOSPITAL, EDO CENTRAL SENATORIAL DISTRICT, 20,000,000 SUPPLIED NOT BEEN PURCHASED
BENIN CITY EDO STATE.
LANDS LANDS & PROVISION OF BOREHOLE FOR IRRUA SPECIALIST PROJECT NOT
HOUSING HOSPITAL, EDO CENTRAL SENATORIAL 10,000,000 NOT DONE IMPLEMENTED

DISTRICT, EDO STATE.




DRIVING SERVICE DELIVERY THROUGH ADVOCACY

JIGAWA STATE

NO. OF PROJECTS
TRACKED

29

COMPLETED

19

track

ONGOING

2

NOT DONE

8

a

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Completion of Sankara
township road in Jigawa North West
Senatorialdistrictin Ringim LGA
COST: N100 million

The road project has reached completion.
However, considering the robust sum of
N100 million, we report the grossly
substandard quality of the road.

The PTO records particularly the poor
landscaping, a lack of appropriate traffic
markings, and blind curves on the road.
The Sankara township road grants access
to other communities and considering the
frequency of commuters that ply it, the
road may capitulateinnotime.

e A T
Sankara township road

PROJECT: Drilling of 8 nos hand pumps
boreholes at Madori and Kaugama
Federal Constituency

COST: N5 Million

The Tracka team visited Madori and
Kaugama LGAs to observe the execution
of these water projects; five boreholes are
completed and functioning at different
locations, while the other three are still
outstanding.

Residents urge the government to
implement more infrastructural

developmental projectinruralareas.

.

o Py

.

Hand pumps boreholes at Madori

= i




PROJECT: Construction/ Completion of
Gwani Earth Damin Gwaram LGA
COST:N38 million

We observed the project as ongoing as at
the time of field visits. The Community
Head, explained the challenges residents
go through to access clean water, he
stressed constituents’ concern over the
slow progress of the projectand urged the
government to ensure its completion.

letion of Gwan/

Construct/on/ Com
Earth Dam in Gwaram L

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: One block of 2 Classrooms at
lyoin Kirika-SamaLGA
COST:N5 million

This project has not been implemented.
PTOs observed that renovation work is
ongoing in four of the six classrooms
within the school premises. Community
members reported that due to the state of
the school, learning is impossible for
pupils in lyo community, saying this is
why pupils in lyo fail external
examinations. The PTO was also
informed that the community has no
knowledge of the provision of brand new
classroom block of classrooms in the
budget.

One block of 2 Classrooms at lyo
in Kirika-Sama LGA




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
DRILLING OF 2 NOS SOLAR POWERED BOREHOLE
WATER HJRBDA MOTORISED WITH PUBLIC STAND POST AT M/ 15,000,000 | COMPLETED TIELSL?;%EI?ESAS BEEN
MADORI AND KAUGAMA FED CONST JIGAWA STATE.
DRILLING OF 8 NOS HANDPUMP BOREHOLES M/ FIVE OFTHE EIGHT BOREHOLES
WATER HIRBDA 5000000 | COMPLETED| HAVEBEEN DRILLED AND
MADORI AND KAUGAMA FED CONST JIGAWA STATE. SUPPLIED TO THE RESPECTIVE
COMMUNITIES
CONSTRUCTION OF 3NOS BLOCK OF TWO CLASSROOMS D o R M
EDUCATION UBEC AT MALLAM MADORI KAUGAMA FED CONST JIGAWA STATE 18,000,000 COMPLETED | AT THE TIVE OF OUR VISIT
J : TOTHE COMMUNITY
WATER HJRBDA UPGRADE/IMPROVEMENT OF HADEJA TOWNSHIP INDIGENES OF THE
COMMUNITY REPORT THAT
WATER SUPPLY,HADEJA JIGAWA STATE. 38000000 | NOTDONE | +13p pRojECT HAS NOT BEEN
IMPLEMENTED
SUPPLY OOF TRICYCLES TO RINGIM/TAURA FED 20,000,000 | COMPLETED ?g?gﬁggﬁggg&?ﬁélm
SGF BCDA CONST OF JIGAWA STATE. ) AS
CONFIRMED BY INDIGENES
SUPPLY OOF MOTORCYCLES TO RINGIM/TAURA
TRADE SMEDAN 18,000,000 | COMMUNITY MEMBERS
FED CONST OF JIGAWA STATE. e COMPLETED| CONFIRM THESE HAVE BEEN
SUPPLIED
CONSTRUCTION OF TUBE WELLS AND SUPPLY OF 2 -
WATER HJRBDA 10000000 | COMPLETED PROJECT
WATER PUMPS MACHINE BIRNIN KUDU/BUJI FED IMPLEMENTED
COST JIGAWA STATE
SUPPLY OF GRINDING MACHINE (8NO) 140 MODEL PROJECT
SGE REFUGEE (GRANDNUT) IN BIRNIN KUDU/BUJI FED CONST 8,000,000 | COMPLETED ’
JIGAWA STATE IMPLEMENTED
BLOCK. OF 2 ROOM CLASSROOM BLOCKS IN MIGA/ PROJECT
EDUCATION UBEC JAHUN JIGAWA STATE 18,000,000 | COMPLETED 1o pyENTED
WATER HIREDA HANDPUMP BOREHOLES 10,000,000 | COMPLETED Eig{ EATENTED
IN MIGA/JAHUN JIGAWA STATE
PROVISION OF FERTILIZERS IN MIGA/ 10000000 | ¢ COMMUNITY MEMBERS
SGE REFUGEE T COMPLETED CONFIRM THAT THESE HAVE
JAHUN JIGAWA STATE BEEN SUPPLIED
IMPROVEMENT OF WATER SCHEME OF PROJECT
WATER HJRBDA ‘ 6,000,000 | COMPLETED| 1MpLEMENTED
ABUNABO TOWN IN GURI L.G.A JIGAWA STATE.
COMPLETION OF HT FROM BATURA - MUSARI ABUNABO COMMUNITY MEMBERS
POWER REA 20,000,000 NOT DONE CONFIRM THAT THIS PROJECT
IN GURI L.G.A JIGAWA STATE HAS NOT BEEN IMPLEMENTED
EDUCATION UBEC ONE BLOCK OFTWO CLASSROOM AT IYO IN 5000000 | ONGOING | WE OBSERVE WORK
KIRIKA-SAMA L.G.A JIGAWA STATE éﬁ&gg?gﬁg“ THE
WATER SUPPLY AND FIT HT AND LT FOR MATARAR ALHAZAI AND .
HJRBDA 7,000,000 NOT DONE | PROJECT NOT
ARAWA- BATURIYA IN KKM LGA JIGAWA STATE IMPLEMENTED
NTA COMPLETION OF GWARAM N1A 20,000,000 | ONGOING \S]NEGRCI;:IPI\?GR X;V%ﬁa]( pASo ECT
INFORMATION LINK-UP CENTRE JIGAWA STATE 000 S, ROJ




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
HEALTH NPHCDA FENCING OF GALAMBI PHC JIGAWA STATE 20,000,000  |COMPLETED PROJECT
. . ’ IMPLEMENTED
HJRBDA
WATER ] HAND PUMP POWERED BOREHOLS IN BABURA/GARKIFED | 30000 000 | compLETED fﬁg{iﬂ N
CONST JIGAWA STATE
WATER HIRBDA RESIDENTS CONFIRM
SMALL SCALE IRRIGATION SCHEME IN BABURA/GARKI £,000.000 NOT DONE | PROJECT HAS NOT BEEN
FED CONST JIGAWA STATE IMPLEMENTED
WATER HIRBDA THIS HAS BEEN SUPPLIED TO
PURCHASE OF FERTILIZERS OF NPK/UREA IN DUTSE compLETED | THE RESPECTIVE
R R R /UR / 30,000,000 COMMUNITY CONFIRMED
KIYAWA JIGAWA STATE BY INDIGENES
EMPOWERMENT PROGRAMME: PROCUREMENT OF MOTOR T%?Sg;ggggggﬁ;uw
WATER HJRBDA CYCLES (JINGCHEN PRODUCTS) IN DUTSE/KIYAWA 8000000 [ COMPLETED | o\ /v NITY CONFIRMED
JIGAWA STATE BY INDIGENES
RURAL ELECTRIFICATION PROJECT OF MATMAZARI/
- . . | PrROJECT NOT
POWER REA DANTUWO,/HANNINGIWA /DANKUMBO,/MA'AZU OF 38000000 | NOTDONE | voriv e
SULETANKARKAR L.G.A JIGAWA STATE
INTERIOR NIS -
INDUSTRIAL DATA BANK UPGRADE 38,000,000 |COMPLETED | PROJECT
IMPLEMENTED
. . . WE OBSERVE THAT THE
AGRIC AGRIC COMPLETION OF SANKARA TOWNSHIP ROAD 100,000,000 | COMPLETED | ROAD HAS BLEN
IN JIGAWA NORTH WEST SENATORIAL DISTRICT o CONSTRUCTED
S WE OBSERVE WORK TS
CONSTRUCTION /COMPLETTION OF
WATER HJRBDA / ) 38,000,000 ONGOING | ONGOING AT THE
GWANI EARTH DAM IN JIGAWA STATE PROJECT SITE
CONSTRUCTION OF I NO. OF ONE BLOCK OF TWO
. COMPLETED | proECT
EDUCATION | EDUCATION | CLASSROOM IN JIGAWA SOUTH WEST SENATORTAL 9,000,000 JEC
IMPLEMENTED
DISTRICT (MIGA LGA)
HEALTH PHC PAYMENT OF OUTSTANDING BALANCE FOR THE
COMPLETED PRIMARY HEALTH CARE CENTRE AT 10.000.000 | ~ PROJECT
JA'E IN KAUGAMA LGA OF JIGAWASOUTH WEST e COMPLETED | [\ o1 EMENTED
SENATRIAL DISTRICT
USTICE NERC ECONOMIC AND HUMAN EMPOWERMENT IN JIGAWA PROJECT IMPLEMENTED;
J g SOUTH WEST SENATORIAL DISTRICT 30000000 | compLiTEn | AS TESTIFIED TO BY A
(MIGA, JAHUN, KTYAWA, DUTSE, BIRNIN KUDU, BUJT SR ’ BENEFICIARY
AND GWARAM LGA
- NRC YOUTH AND WOMEN EMPOWERMENT IN JIGAWA SOUTH
WEST SENATORIAL DISTRICT (MIGA, JAHUN, KIYAWA, 30.000.000 PROJECT
DUTSE, BIRNIN KUDU, BUJI AND GWARAM LGA UNDER R COMPLETED [ IMPLEMENTED
THE NATIONAL REUGEES COMMISSION
CONSTRUCTION OF 180 NOS. TUBE WELLS AND PUMPING
MACHINE (GENERATORS) AND PROCUREMENT OF 120NOS.
WATER HJRBDA OF MOTORCYCLES IN JIGAWA SOUTH WEST SENATORIAL 31,000,000 |compLeTED | PROECT
DISTRICT (MIGA, JAHUN, KIYAWA, DUTSE, BIRNIN KUDU, IMPLEMENTED
BUJT AND GWARAM LGAS
CONSTRUCTION OF SMALL SCALE IRRIGATION SCHEME IN PROIECT
WATER HJRBDA KIRIKASAMMA AND GURI LGAS OF JIGAWA NORTH-EAAST | 20,000,000 [NOT DONE IMP{EMENTED
SENATORIAL DISTRICT @ 15,000,000 EACH
YOUTH EMPOWERMENT IN JIGAWA PROJECT
ATE HJRBDA
WATER IR NORTH EAST SENATORIAL DISTRICT 50.000000 [COMPLETED | 1\pl pMENTED
CONSTRUCTION OF 12KM RURAL LATERITE ROAD THE ROAD HAS NOT BEEN
. FROM GIDAN MUTU DAYA-TURABU-M/ALHAZAI IN CONSTRUCTED AS AT THETIME
ORKS 36,000,000 : .
WOR WORKS | KIRIKASAMMA LGA OF JIGAWA NORTH EAST NOTDONE 165 OUR VISIT AS RESIDENT COULD
NOT ASSISTWITH DETAILS

SENATORIAL DISTRICT
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KADUNA STATE

NO. OF PROJECTS
TRACKED

17

COMPLETED

3

track

ONGOING

7

NOT DONE

7

a

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Youth Development Center at
Tohu Sabon Gari Federal Constituency
COST:Ngo million

The building structure of the development
center has been completed; residents
confirmed the physical building has been
existing since 2014 but add that it remains
nonfunctional, due to a lack of working
facilities.

They note that the center will vehemently
engage and educate Youths in Sabon Gari
and the neighboring villages but take
issue with what they describe as the sum
of N90 million being allocated to develop
an already existing building that is still not
inworking order.

Youth Development Center at
Tohu Sabon Gari

PROJECT: Medical Awareness Campaign/
Medical Mission/Supplies of Equipment In
Kudan Makarfi, Kaduna

COST: N60 million

Residents of Makarfi and Kudan towns
confirm to PTOs that the medical
awareness campaign was held on the
same day at the two communities, with a
primary focus on the importance of
hygiene.

Participants affirmed receipt of mosquito
nets and eye screening tests, but report
that without an effective monitoring and
evaluation body, projects with huge
allocations for supplies are prone to
mismanagement of public funds.

PROJECT: Supply of Keke Napep to
Kaduna North Federal Constituency
COST:N26 million

We record this project as not
implemented. Of the 14 equipment supply




DRIVING SERVICE DELIVERY THROUGH ADVOCACY

projects in the 2015 federal budget for
Kaduna State, 6 have been disbursed,
while 8 supply and empowerment projects
remain outstanding.

In cases where the equipment was
supplied, there is no tangible information
on the quantity and quality of the products
distributed. Across the board, residents
complained that the supply of equipment
and empowerment programs were often
prone to funds embezzlement and
favouritismin distribution.

PROJECT: Construction Of Nos Blocks of
Classrooms, Furnishing and Provision of
Borehole at Dogarawa ward, Sabon Gari
COST: N26 million

Tracka's PTOs report this project as not
executed, and observed the school was in

deplorable condition; the classes lacked Construction of Nos Blocks

furniture and the roofs leaked on rainy of Classrooms, Furnishing and

q Provision of Borehole at
ays. Dogarawa ward, Sabon Gari

The Staff Office is dilapidated, and pupils
have to bring in their own desks and chairs
to the school. The School teachers report
that the classrooms are inadequate for the
number of pupils and that there is no
durable water provision for the facility.
Students are therefore required to fetch
water to the school daily. We note that
respondents were astonished at the
enormous sum provided for this project,
and they urged PTOs to request the
government ensures full project
implementation.




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
CONSTRUCTION OF ROADS - RING ROAD (JUSHI WARD),
WORKS WORKS WARRI STREET, LAGOS STREET, YORUBA STREET, BABBAN PROJECT ONGOING AS AT
RKS S TITI, HAYIN OJO- ZAZZAU GINNERY, KWANTERESHA, 240,000,000 | ONGOING | TIME OF VISIT, WITH ABOUT
DOGARAWA, HAYIN DANYARO, LAYIN MAKABARTA, ABU 25% LEFT UNTIL COMPLETION
(NORTH GATE), KADUNA, KADUNA STATE
STRUCTURE COMPLETED
YOUTH DEVELOPMENT CENTRE AT TOHU, SABON GARI SINCE 2014 BUT FACILITIES
90,000,
YOUTH YOUTH FEDERAL CONSTITUENCY, KADUNA STATE 70,000,000 ONGOING | ¢ EQUIRED ARE YET TO BE
SUPPLIED
] ) STRATEGIC MSMES INTERVENTION AND THE LG OFFICIAL REPORTED
TRADE SMEDAN EMPOWERMENT PROGRAMMES AT SABON GARI 280,000,000 DONE PROJECT IMPLEMENTATION BUT
FEDERAL CONSTITUENCY, KADUNA STATE RESIDENTS SAY SELECTED PEOPLE
BENEEITTED FROM SCHEME
PAYMENT OF OUTSTANDING LIABITIES FROM 2012 UNABLE NO ACCESSTO
WATER UNRBDA PROJECTS AT SABON GARI FEDERAL CONSTITUENCY, 40,000,000
TOTRACK [ [NFORMATION
KADUNA STATE
FIELD VISITS TO THE LOCAL
EDUCATION NECO SUPPLY OF EDUCATIONAL MATERIALS TO MAKARFI/ 20,000,000 NOT DONE |EPUCATION OFFICE REVEAL
KUDUN FED. CONSTITUENCY THESE MATERIALS HAVE
NOT BEEN SUPPLIED
THESE ITEMS HAVE NOT
SUPPLY OF COASTER BUSES, SUPPLY OF KEKE NAPEP BEEN SUPPLIED; RESIDENTS
WOMEN NCWD KADUNA NORTH FED. CONST 30000000 NOTDONE ¢yt SUCH EMPOWERMENT
AID DOES NOT EXIST
WE REPORT SOME TRICYCLES
WERE SIGHTED BEING USED
WOMEN NCWD SUPPLY OF KEKE NAPEP AT KUDAN/MAKARFI FEDERAL 50000000 DONE A8 LOCAT AMBULANCES WitH
CONSTITUENCY OTHERS TAKEN TO ZARIA FOR
TRANSPORT BUSINESS
SUPPLY OF AMBULANCE IN MAKARFI/KUDAN FED. CONST. THE ONE GIVEN TO GENERAL
HOSPITAL MAKARFI WAS USED
HEALTH NPHCDA 30,000,000 DONE TO CONVEY CORPSES OUT OF
MAKARFI DURING VISIT
MEDICAL AWAERENESS CAMPAIGN,/MEDICAL MOSQUITO NETS WERE
MISSION/SUPPLIES OF EQUIPMENT IN KUDAN/ 60,000,000 | DONE DISTRIBUTED AND FREE
HEALTH NPHCDA MAKARET FED. CONST MEDICAL CARE GIVEN TO
- : PEOPLE WITH HEALTH ISSUES.
- : B PROJECT AT COMPLETION
CONSTROCTION OF SOLAR POWER STREET LIGHT IN £0.000.000 N STAGE, WITH LIGLITS AMPLY
WATER UNRBDA KADUNA STATE. o PROGRESS |PISTRIBUTED ROUND THE
METROPOLIS
CONSTRUCTION OF 4NOS BLOCKS OF CLASSROOMS, PROJECT NOT IMPLEMENTED;
AGRIC NAFRA FURNISHING AND PROVISION OF BOREHOLE @ 26,000,000 | NOTDONE [SCHOOL OVERPOPULATED AS
DOGARAWA WARD SABONGARI LGA KADUNA STATE ATTIME OF VISIT
THESE EMPOWERMENT
SUPPLY OF KEKE NAPEP TO KADUNA NORTH FED CONST : -
KADUNA STATE 26,000,000 NOT DONE | 1 TR\ S HAVE NOT BEEN
SGF BCDA DISTRIBUTED
RESIDENTS TESTIFY THAT
SUPPLY OF KEKE NAPEP TO ZARIA 26,900,000 DONE THE ITEMS HAVE BEEN
SGF BCDA FED CONST KADUNA STATE o SUPPLIED AND SHARED
> ACCORDINGLY
SUPPLY OF EMPOWERMENT MATERIALS IN KAURA UNABLE NO ACCESS TO
SCIENCE ECN 28,400,000
FED CONST KADUNA STATE TOTRACK | INFORMATION
225 NOS MOTORCYCLE MACHINES @ N126,000 EACHTO g?&%g‘“g;i??igﬁéw .
SPECIAL DUTIES | SPECIAL BE SUPPLIED AT KURMIN-JIBRIN IN KAGARKO LGA DONE ’ .
DUTIES KADUNA STATE 28,350,000 SUPPLIED COULD NOT BE
ASCERTAINED
REHIBLITATION OF OF KAYARDA-DANALHAJI ROAD y
EDUCATION EDUCATION EHI OF K/ . | PROJECT NOT
LERE LGA KADUNA STATE 26,000,000 | NOTDONE {1 /m b ENTED
MANACEIN | EMPOWERMENT AND CAPACITY BUILDING FOR TEACHERS PROJECT NOT IMPLEMENTED;
POWER FRVICES IN JEMA'A/SANGA FED CONST KADUNA STATE 28,000,000 NOT DONE | TEACHERS UNAWARE OF
L IMITED PROGRAMMES
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KEBBI STATE

S REE COMPLETED ONGOING NOT DONE

TRACKED

32 18 4 11

tracka

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Construction of 1 block of 3
classrooms at Sheikh Abdullahi Fodio
college Gwandu, Kebbi state

COST: N8 million

This project has been completed though it
is worth mentioning that the building
materials are of inferior quality. PTOs also
note that the school teachers reported
disappointment at the outcome of the
classroom project and were distinctly
outraged at its cost. The most perfunctory
tour around the building fails to hide the
poor flooring and electrification of the
classes;also, only one fan was allocated to
each classroom.

Construction of 1 block of 3 classrooms
at Sheikh Abdullahi Fodio




PROJECT: Construction of 6 nos of 3
classrooms blocks with VIP toilets; supply
of primary school; books, teaching aids
and furniture in Augie, Argungu, Arewa,
Dandi, Suru and Bagudo LGAS in Kebbi
North senatorial district

COST: N85 million

Work was ongoing at the project site as at
the time of PTOs' visits; three classroom
blocks were being constructed, but it
bears reporting that the VIP toilet is in fact
apitlatrine.

We confirm that the furniture has been
distributed, but the books and other
teaching aids were omitted. The
storekeeper at the UBEC office lamented
over the low shortage of learning
materials, confirming that the last book
supply was delivered in 2014.

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: Supply of NPK Fertilizer to
Sakaba LGA, Kebbi State
COST: N10 million

Tracka's PTOs record this project as not
implemented. Though farming is the
primary occupation of Sakaba's
residents, the 2014-2015 farming season
was largely unproductive for the farmers,
and they report that this informed their
shock at being made aware of this
provision by PTOs.

Most constituents registered their regret
over the state of their farms at a period
when they should have been enjoying
access to fertilizers, while a few stated
they received fertilizers but were
requested to pay N6,000 from next
season’s harvest.

PROJECT: Construction of 1 Block of 3
Classrooms, Kebbi State
COST: N8 million

Our PTOs were unable to track this
provision as the project location was not
specifiedinthe budget.

Though a PTO visited the State Ministry of
Education Board to inquire about the
project, there was no disclosure of the
project site and beneficiaries. This is a

common thread with constituency

St YA s

Construction of 6 nos of 3 c/assroorhs
blocks with VIP toilets

projectsin the 2015 budget; where project
titles and amounts are stated as line
items but without mention of the actual
site of the project.




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
NO SUPPLY OF FARMING
SOKOTO RIMA
RIVER SUPPLY OF FARMING IMPLEMENTS TO FARMERS IN IMPLEMENTS TN KEBBI
WATER o ] 30,000,000 | NOT DONE | SOUTH SENATORIAL
DEVELOPMENT|  KEBRI SOUTH SENATORIAL DISTRICT, KEBBI STATE DISTRICT WAS REPORTED,
AUTHORITY AS AT TIME OF PROJECT
TRACKING
SOKOTO RIMA .
RIVER SMALL IRRIGATION SCHEME IN KEBBI INDIGENES REPORT NO
WATER 30,000,000 NOT DONE | IRRIGATION SCHEME TOOK
DEVELOPMENT|  sOUTH SENATORIAL DISTRICT PLACE: THIS PROTECT WAS
AUTHORITY ; ROJECTW.
NOT IMPLEMENTED
PROVISION OF MINOR IRRIGATION SCHEME PROJECT NOT IMPLEMENTED;
WATER SRREDA AT KEBBI CENTRAL SENATORIAL DISTRICT 85000000 | NOTDONE | FARMERS TESTIFY THEY HAD
: B NO KNOWLEDGE OF PROJECT
"CONSTRUCTION OF 6 NOS. OF (3) THREE CLASSROOMS
BLOCKS WITH VIP TOILETS, SUPPLY OF PRIMARY SCHOOL THE PROJECT HAS BEEN FULLY
EDUCATION | UREC BOOKS TEACHING AIDS AND FURNITURE IN AUGI, 85000000 | COMPLETED| IMPLEMENTED, WITH
ARGUNGU, AREWA DANDI, SURU AND BAGUDO LGAS ES&TLIIEBRE AND BOOKS ALL
IN KEBBI NORTH SENATORIAL DISTRICT"
" PROJECT IMPLEMENTED,
ENERGY CONSTRUCTION OF SOLAR STREET LIGHTS IN o conett
SCIENCE commssion | ZURUAND YAURT EMIRATES IN KEBBI SOUTH 25,000,000 | COMPLETED| TESTIFIED TO AS DONE IN
SENATORIAL DISTRICT” SELECTED VILLAGES
AS AT THE TIME OF
SUPPLY AND DISTIRBUTION OF FERTILIZER MONITORING, FAKAI LGA WAS
‘WATER SRRBDA SOLE RECIPIENT FERTILIZER;
IN ZURU/FAKAI/SAKABA L.G.A OF KEBBI STATE 55,000,000 COMPLETED RESPONDENTS IN ZURU AND
SAKABA LGA WERE UNAWARE
OF THE IS PROJECT
PRO]E(;T NOT IMRLEMENTEQ;
WATER UNRBDA SUPPLY OF NPK FERTILIZER TO SAKABA LGA KEBBI STATE | 10,000,000 | NOT SUPPLY | RESIDENTS EXPRESSED SHOCK
ASTHEY WERE UNAWARE OF
NPK SUPPLY PROVISIONS IN
THE BUDGET
PROJECT INSTALLED IN
WATER UNRBDA SUPPLY OF BORE HOLE TO SAKAKBA LGA KEBBI STATE 10,000,000 | DONE SAKABA VILLAGE; INDIGENES
ALSO EXPRESSED SATISFACTION
PROJECT NOT IMPLEMENTED;
WATER SRRBDA SUPPLY OF MOTORCYCLES IN RESIDENTS REPORT NO
] . 30,000,000 NOT SUPPLIED| DISTRIBUTION OF MOTORCYCLES
NGASKIL,MRBLGA OF KEBBI STATE IN NGASKI TOWN, COMPLAIN
ABOUT NEGLECT
THIS PROJECT HAS BEEN
WATER SRRBDA SUPPLY OF WATER PUMPS IN 25000000 | DONE IMPLEMENTED WITHIN
NGASKI,MRB LGA OF KEBBI STATE D00, THE TOWN OF NGASKIL.
WE REPORT WORK AS ONGOING
CONSTRUCTION OF ONE BLOCK OF THREE AS AT TIME OF VISIT BUT
WATER SRRBDA CLASSROOMS AT SHEIKH ABDULLAHI FODIO 8,000,000 ONGOING | RESIDENTS SﬁggggiUNDS
COLLEGE GWANDU, KEBBI STATE REFLECTED ONTHE PROJECT
WATER SRRBDA CONSTRUCTION OF ONE BLOCK OF 8.000,000 NOT DONE | THIS PROJECT WAS NOT
THREE CLASSROOMS AT ,KEBBI STATE IMPLEMENTED
SOLAR STREET LIGHTS
“or REFUGEES PROVISION OF SOLAR STREET LIGHTS IN 19000000 | DONE COMPLETED IN JEGA AND
. ) . - . o . ) ) ALIERO, WITH PROJECT IN
GWANDU/ALIERO/JEGA FED CONST. KEBBI STATE CWANDU ONGOING AS AT
TIME OF TRACKING
o - - RESPONDENTS TESTIFY THAT
PURCHASE OF ASSORTED GRAINS . ;
SGF REFUGEES 10,000,000 DONE GRAINS SUPPLIED TO KAMBA
IN KAMBA DANDI L.G.A KEBBI STATE WERE CONVERTED TO LOANS
THE GRAINS SUPPLY TO
e - . BUMA DANDI WAS
PURCHASE OF ASSORTED GRAINS IN e
SGF REFUGEES 19,000,000 | DONE CONVERTED TO THEM
BUMA DANDI L.G.A KEBBI STATE AS LOAN
PROJECT IMPLEMENTED BUT
EDUCATION | UBEC CONSTRUCTION OF TWO CLASSROOMS AT UNGUWAR RESIDENTS STATE THAT
6,500,000 COMPLETED| SUBSTANDARD MATERIALS
KANTA- TUKURWA-KAMBA KEBBI STATE WERE USED
. : CONSTRUCTION OF TWO CLASSROOMS AT ISLAMIYA
EDUCATION | UBEC 6,500,000 | LOCATION | No SPECIFIC LOCATION
OPPOSITE IBRAHIM BAWA HOUSE KEBBI STATE UNKNOWN

FOR PROJECT SITE




MINISTRY AGENCY ITEMS AMOUNT | STATUS OBSERVATION
~ CONSTRUCTION OF TWO CLSASSROOMS AT MASUDU
EDUCATION | UBEC 6,500,000 COMPLETED| PROJECT FULLY
ISLAMIYA NEAR MUDI PRI SCH KAMBA KEBBI STATE IMPLEMENTED
EDUCATION | UREEEC SUPLLY OF GRINDING MACHINES TO DISPLACE 6,500,000 COMPLETED ﬁg{g\; I;IL_JFLEIBK
COMMUNITIES IN BAGUDO AND SURU L.G.A KEBBI STATE
BORDER SECURITY IN PARTNERSHIP WITH LOCAL COMM. IS TTEMS WERE NOT
- 5 ASSISTED PROGRAMME LE SUPPLY OF EQUIPMENTS SUCHAS | 00 5 SUPLIED IN BOTH
SG BCDA MOTOR CYCLES, TOUCH LIGHT, RAIN BOOTS, RAIN COAT 000, NOTDONE | cOMMUNITIES AS AT
ETC FOR BORDER PATROL IN MAJE, BAGUDO LGA KEBBI STATE THETIME OF VISIT.
v A SPECIAL SECURITY TRAINING FOR ANTI TERRORISM 000000 | o acce NO ACCESS TO
Y Y 55,000, ES
(UNIFORM AND ACCOUTREMENTS) THE PROJECT SITE
LAND LAND PLANNING SCHEME FOR URBAN RENEWAL IN 25,000,000 THERE IS NO PLANNING
BIRNIN KEBBI/KALGO FED CONST KEBBI STATE NOT DONE | SCHEME FOUND IN
BOTH COMMUNITIES.
, THE PROGRAMME WAS
\ TECHNOLOGY | SUPPLY OF SKILL ACQUISITION FACILITIES IN IMPLEMENTED: MOST
SCIENCE INCUBATION - 15,000,000 | DONE ;
EXPRESSED APPROVAL
. . . NO SPECIFIC LOCATION
WATER SRRBDA SOLAR BOREHOLES IN BIRNIN KEBBLKEBBI STATE 15000000 | NOTDONE | pop rhE PROJECT
YOUTH AND WOMEN EMPOWERMENT (SUPPLY OF T PROJECT WAS IVPLEMENTED
SGF REFUGEE TRICYCLES,GRINDING MACHINES SEWING MACHINES 55,000,000 DONE IN AUGIE, BUT NOTED AS NOT

AND JINCHENG MOTOR CIRCLES FOR ARGUNGU,AUGIE
FED CONSTKEBBI STATE

DONE IN ARGUNGU
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KOGI STATE

NO. OF PROJECTS COMPLETED ONGOING NOT DONE

TRACKED

31 s 3 20

tracka

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Construction of 3kms Access
Road with Drainages and Culvert at Eika
Adagu New Layout, from Eika Adagu New
Layout Junction, Before Smart Filling
COST: N80 million

We record this project as ongoing, and
noted the progress of the 3km access road
construction with the requisite drainages
and culvert. The contractor engaged
youths of the Eika community, and the PTO
will return to monitor its completion, as
the project will ease commuters'access to
the town's primary local market.

Construction of 3kms Access Road
with Drainages and Culvert




PROJECT: Establishment of Cassava
Processing Facility at Nagazi
COST: N50 million

This project has not been executed,
despite its undeniable importance; the
Nagazi community is the highest
producer of cassava in Kogi state. Our
engagement with constituents revealed
the male residents are mostly into
farming, with the women primarily
involved in cassava flour production.

The Nagazi people stated they had no
knowledge of the provision, during the
town hall meeting where PTOs sensitized
them on this line item and encouraged
focused engagement with their
representatives at the National Assembly
toensure delivery of this project.

PROJECT: Vocational training for 250
youth across Adavi/Okehi federal
constituency, Kogi State

COST: N25 million

Residents of Adavi/Okehi LGA reported to
PTOs as at the time of visit that they had
not received the training neither were
they aware of the projectin the first place.

Our engagement with the people saw
some youths expressing that this
provision is prone to fraud and in cases
where implemented, only members of the
Senators’ inner circles enjoy the
resources.

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PROJECT: Rehabilitation of broken-down
borehole in some locations in Okene LGA,
Kogi State

COST: N20 million

When the Tracka team met with members
of the Okene community to discuss the
status of boreholes in the area and visit
project sites, it was revealed that this
project has not beenimplemented.

Findings show some boreholes were
installed in 2013 but are no longer
functional. Therefore, residents still lack
access to water and are subjected to
walking long distances to fetch potable
water.

Rehabilitation of broken-down
borehole in some locations in Okene
LGA, Kogi State




MINISTRY AGENCY ITEMS AMOUNT STATUS OBSERVATION
100 UNITS OF TRICYCLES AT N48,800,000 = PROJECT HAS NOT
TRADE SMEDAN FOR YOUTH EMPOWERNMENT AT DEKINA/ 44,800,000 | NOT DONE
BASSA LGAs OF KOGI STATE BEEN IMPLEMENTED
- 46 UNITS OF MOTORCYCLE AT N112,000 FOR YOUTH PROJECT HAS NOT
TRADE SMEDAN 0 i 5,200,000 NOT DONE !
EMPOWERMENT AT DEKINA/BASSA LGAS OF KOGI STATE BEEN IMPLEMENTED
PROVISION OF GRAINS, RICE, SHELTERS, CLOTHING WE OBSERVED WORK 1S
] ) AND TOILETORIES FOR DISPLACED VICTIMS OF FULANI 30,000,000 ggﬁE ONGOING AT THE
SGF REFUGEES [ CRISES IN BAGANA, OMALA LGA. KOGI STATE PROJECT SITE.
USTICE PURCHASE OF GRINDING MACHINE MACHINES, HAIR PROJECT HAS NOT
STIC UNABLE TO
J NAPTIP SALOON EQUIPMENT MOTORCYCLES FOR EMPOWERMENT | 20,000,000
LOCATE BEEN IMPLEMENTED
IN OLAMABORO IN OLAMABORO LGA KOGI STATE
COMPLETION OF PROVISION OF SOLAR STREET LIGHTS IN UNABLE TO
WATER LNRBDA . ) . 35,000,000 R UNABLE TO LOCATE
COMMUNITIES IN YAGBA FEDERAL CONSTITUENCY LOCATE
REHABILITATION OF EGBE OSI FEDERAL ROAD 15000000 | NOT DONE UNABLE TO LOCATE
. IN KOGI/KWARA STATES a
WORKS | FERMA
PROJECT HAS NOT
JUSTICE | NaPTIP VOCATIONAL TRAINING OF 300 WOMEN IN IDAH 20000000 | NOTDONE [ EMENTED
FEDERAL CONSTITUENCY, KOGI STATE o
. SUPPLY OF EMPOWERMENT MATERIALS UNABLETO | PROJECT HAS NOT
INFORMATION E%GREPRIA FIEMI "EOR 300 TRAINED WOMEN 30,000,000 LOCATE BEEN IMPLEMENTED
ENTERPRENEURSHIP TRAINING FOR 180 YOUTHS IN UNABLETO | AL EFFORTS TO LOCATE
CINEMATOGRAPHY, STILL PHOTOGRAPHY, LINEAR 20,000,000 LOCATE THE PROJECT WERE
NIGERIA FILM UNSUCCESSFUL
INFORMATION | 'cORP EDITING AND SCRIPT WRITING g
] ALL EFFORTS BY THE TEAM
TRADE SMEDAN PROCUREMENT OF EQUIPMENT FOR THE TRAINEES 30,000,000 [ UNABLETO | 70 LOCATE THE PROJECT
IN NIGERTA FILM CORPORATION LOCATE WERE UNSUCCESSEUL.
NAPTIP ALL EFFORTS BY THE TEAM
TRADE PROVISION OF 250 UNITS MOTORCYCLES 32,500,000 | UNABLETO | TO LOCATE THE PROJECT
LOCATE WERE UNSUCCESSFUL.
RAW MAT UNABLE TO | AL EFFORTS BY THE TEAM TO
EXPLORATORY | PROVISION OF 30 UNITS TRYCLE 17,500,000 . LOCATE THE PROJECT WERE
i LOCATE
AGENCY UNSUCCESSFUL.
MINES SMEDAN
INVESTIGATION OF MINERAL RESOURCES OF AJAOKUTA
LGA : RECONNAISSANCE SUVEY, MAPPING, DETAILED
TRADE SMEDAN MINERAL INVENTORY, EXPLORATORY PITTING AND
TRENCHING, TOPOGRAPHIC SURVEY, CHEMICAL 50,000,000 | NOT DONE | UNABLETO LOCATE
ANALYSIS OF 200 SAMPLES, RESERVE DETERMINATION
OF SELECTED MINERALS AND REPORT SUBMISSION.
SPECIALISED ENTREPRENURSHIP PROGRAMME FOR PROJECT HAS NOT
MINES NSRMEA 20,000,000 | NOT DONE
YOUTHS IN OKENE LGA, KOGI STATE BEEN IMPLEMENTED
TRAINING ON LOCAL MINING & QUARRYING METHODS
USTICE | NaPTIP 30,000,000 | NOT DONE | PROJECT HAS NOT
] FOR LOCAL MINERS IN OGORI MANGOGO LGA. KOGI STATE BEEN IMPLEMENTED
NONE OF THE CONSTITUENTS
PROVISION OF EMPOWERMENT MATERIAL FOR 250 WERE AWARE OF THIS
JUSTICE NAPTIP YOUTHS ACROSS ADAVI/OKEHI FEDERAL 25,000,000 NOT DONE | PROGRAMME, NEITHER COULD

CONSTITUENCY KOGI STATE

THEY ATTESTTO ITS
IMPLEMENTATION
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CROSS RIVER STATE

NO. OF PROJECTS
TRACKED

24

5

track

COMPLETED

ONGOING

7

NOT DONE

12

a

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Completion of New
Jerusalem Bridge Road, Agbokim
Water Falls Cross River COST: N50
million

The New Jerusalem Bridge road is
assumed to be a linkage between
Cross River state and Cameroon; to
promote fluid trade and services
between Nigeria and Cameroon. In
the 2015 Constituency project fund,
N50mn was allocated for the
realization of this project. Tracka's
research on the project found that the
bridge which was budgeted for is
albandoned.

BudglT Research also found that
there were allocations for the same
New Jerusalem Bridge road in
constituency budgets for the years
2013 and 2014.

PTOs in Cross River State were able to
ascertain that project work
commenced on the proposed site in

2013 and after some time, the project
was abandoned.

ComBo[et/on of New Jerusalem
ridge Road, Agbokim




PROJECT: Procurement of Advanced Life
Support Ambulance at University of
Calabar Teaching Hospital Clinic
Okoyong, Cross River State

COST:N62.5 million

This project, as provided for in the 2015
budget is reported as not implemented.
As at the time of fieldwork, the
ambulance, budgeted for N62.5m, has
not been procured.

Although the focus of PTOs is primarily on
the acquisition of the ambulance, our
team extracted information about the
lack of equipment in the clinic. Where
equipment was present, it was in a less
than stellar state. We surmise that two of
the immediate needs of the clinic are the
ambulance and standard generators.

A resident doctor reported that when
patients are required to be transferred to
other hospitals for further medical
examination, public buses and cars are
solicited due to the non-availability of a
clinicambulance.

PROJECT: Provision of Water Projects in
Selected Communities of Obubra LGA
COST: N187 million

These water projects, termed “Zonal
Intervention Projects” for some selected
communities in Obubra LGA have been
partially implemented. PTOs visited
seven (7) beneficiary communities to
assess implementation and notes that
the project design is a solar.powered
borehole equipped with two overhead
plastic tanks for each of the
communities. Unfortunately,  Obubra
LGA as a whole still lacks water supply,

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

due to its location and topography.
Constituents report that it would be a
great relief if all boreholes are made
functional, as it would relieve them of the
physical strain of walking kilometers
before access to cleanwater.

Provision of Water Projects in Selected

Communities of Obubra LGA

PROJECT: Provision of 50 Tricycles for
Empowerment of 50 Youths in Calabar
South/Bakassi/Akpabuyo Federal
Constituency

COST:N32.5million

The Tricycle Empowerment programme
was expected to have been fully
implemented in 2015, with the aim of
employing youths and easing
transportationinthese communities.

Upon commencement of fieldwork,
representatives of Bakassi and Akpabyo
federal constituencies informed PTOs
about the location of the tricycles and
stated that the tricycles were being stored
for later distribution.

Other observations as noted by PTOs as at
the time of the tracking exercise is that the
tricycles were yet to be fully acquired and
those already purchased were stored in
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the residence of a representative. The
tricycles are covered in dust, due to long-
term abandonment while some are
reported as already developing
mechanical faults and in poor condition
duetonon-use.

mmmmm
_!_1 MIURR WERS HI\EIT!EHR

Provision of 50 Tricycles for Empowerment of 50 Youths in
Calabar South/Bakassi/Akpabuyo Federal Constituency




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
CONSTRUCTION/EQUIPPING OF NATIONAL YOUTH THE PROJECT 1S
YOUTH YOUTH DEVELOPMENT CENTRE,AGBOKIUN WATER 100000000 | ONGOING | oNGOmNG.
FALLS,CROSS RIVER (ON GOING) :
COMPLETION OF NEW JERUSALEM THE PROJECT HAS NOT
LANDS LANDS BRIDGE/ROAD,AGBOKIM WATER FALLS CROSS RIVER 50,000,000 | NOT DONE | ppEN IMPLEMENTED
LANDS LANDS URBAN RENEWAL/DEVELOPMENT OF ESSENTIAL N
INFRASTRUCTURE IN AGBOKIM WATERFALLS, CROSS NOT ggci\i %%IEEOTIXVQBSGPEED
RIVERS (ON-GOING) 50,000,000 DONE ’
. COMPLETED, THERE ARE
WATER WATER PROVISION OF WATER PROJECTS IN SELECTED 35,000,000 [COMPLETED | b e ol 5 ACROSS
COMMUNITIES OF OBUBRA LGA, CROSS RIVER OBRUBA
HEALTH UCTH PROCUREMENT OF ADVANCE LIFE SUPPORT AMBULANCE | 62,500,000 |COMPLETED | PROJECT IMPLEMENTED;
FOR UNIVERSITY OF CALABAR TEACHING HOSPITAL THE HOSPITAL HAS
CLINIC OKOYONG, CROSS RIVER STATE. RECEIVED THE
EQUIPMENT
LABOUR NDE PROVISION OF TRICYCLES FOR OBANLIKU,/ OBUDU/ 22,500,000 NOT PROJECT NOT
BEKWARRA LGA, CROSS RIVER STATE DONE IMPLEMENTED AS AT THE
TIME OF VISIT.
TRADE SMEDAN STRATEGIC EMPOWERMENT AND ENTERPRISE 20,000,000 [ NOT DONE | THE PROJECT HAS NOT
DEVELOPMENT INITIATIVE FOR WOMEN IN OBANLIKU/ BEEN IMPLEMENTED.
OBUDU/ BEKWARRA LGA, CROSS RIVER STATE
ENTERPRISE AND BUSINESS DEVELOPMENT FOR PROJECT IMPLEMENTED;
WATER CRBDA AGRICULTURE FARMS AND PARK MPCS ATAN- 32,500,000 |COMPLETED | YOUTHSREPORTTHEY
OKOYONG-ODUKPANI LGA, CROSS RIVER STATE. UNDERWENT TRAINING
PROGRAMMES
BUILDING CAPACITY FOR THE AKIM ENTERPRISE PROILC O
TRADE SMEDAN INCUBATION CENTRE- CALABAR MUNICIPAL, ODUKPANI 30,000,000 | NOT DONE EI?EI; 1}1{\/1 gﬁéﬁ ;\?;g) T
FEDERAL CONSTITUENCY, CROSS RIVER STATE :
PROJECT LOCATION UNKOWN
COMPLETION OF IWURU ROAD AKAMKPA LGA, ASTHERE IS NO OTHER ROAD
WATER CRBDA AKAMEKPA /BIASE FDERAL CONSTITUENCY, CROSS 22,500,000 | NOT DONE | CONNECTING I'WURU AND
RIVER STATE. AKAMKPA, ASIDES THE FEDERAL
HIGHWAY
REHABILITATION OF OBAN-EKAN ROAD AKAMKPA LGA
WATER CRBDA ’ 40,000,000 | NOT DONE | PROJECT NOT
CROSS RIVER STATE. IMPLEMENTED
| ABOUR OE i OUR ENGAGEMENT WITH
] PROVISION OF 50 TRICYCLES FOR EMPOWERMENT OF THE RELATED OFFICIALS
50 YOUTHS (IN CALABAR SOUTH,/ BAKASI/ AKPABUYO 32500000 | ONGOING | REVEALED TRICYCLES HAVE
FEDERAL CONSTITUENCY ON CROSS RIVER STATE. BEEN PROCURED AND WILL
SOON BE DISTRIBUTED
SKILL AQUISITION TRAINING AND RESETTLEMENT THE PROJECT HAS NOT
OF 60 YOUTHS / WOMEN IN CALABAR SOUTH AND
LABOUR NDE 30,000,000 | NOT DONE
BAKASSI OF CROSS RIVER STATE BEEN IMPLEMENTED.
EDUCATION | UBEC SUPPLY OF SCIENCE EQUIPMENT AND LEARNING 20,000,000 |COMPLETED | PROJECT IMPLEMENTED:;
MATERIALS TO SELECTED SCHOOLS IN OGOJA/YALA SCIENCE EQUIPMENT AND
FEDERAL CONSTITUENCY LEARNING MATERIALS
HAVE BEEN DELIVERED
EDUCATION | UBEC SUPPLY OF LIBRARY BOOKS TO SELECTED SCHOOLS IN 20,000,000 | DONE COMPLETED, BOOKS HAVE
OGOJA/YALA FEDERAL CONSTITUENCY BEEN DELIVERED TO THE
SCHOOL
EDUCATION UBEC SUPPLY OF SCHOOL DESKS TO SELECTED SCHOOLS IN 22,500,000 [COMPLETED [ COMPLETED. DESKS HAVE
OGOJA/YALA FEDERAL CONSTITUENCY BEEN SUPPLIED.
WATER CRBDA CONSTRUCTION OF EROSION CONTROL IN 62,500,000 DONE THE PROJECT HAS BEEN
OBEKOKOWEN AND LOGAN NTAN EKORI OF IMPLEMENTED

ABI/YAKURR FEDERAL CONSTITUENCY OF CROSS
RIVER STATE.




MINISTRY AGENCY PROJECT TITLES AMOUNT | STATUS OBSERVATION
DEFENCE DEFENCE RENOVATION WORKS AT ARMY BARRACKS, AFI IKOM 100,000,000 | COMPLETED | THE PROJECT WAS
COMPLETED IN 2014
EDUCATION | FMOE S 200,000,000 [ ONGOING | WE OBSERVED
FACULTY OF LAW BUILDING UNIVERSITY OF CALABAR CONSTRUCTION WORKS AT
THE PROJECT SITE
TRADE SMEDAN SUPPLY OF TRICYCLES TO SELECTED YOUTHS IN BOKI 50,000,000 | NOT DONE | THE PROJECT HAS NOT
LGA CRS BEEN IMPLEMENTED.
TRADE SMEDAN PROVISION OF WATER PROJECTS IN SELECTED 50000000 | NOT DONE | piind ik sntoeriny, -
COMMUNITIES OF OBUBRA LGA, CROSS RIVER :
TRADE SMEDAN SUPPLY OF GRINDING MACHINES TO SELECTED WOMEN THE PROJECT HAS NOT
IN OBUBRA LGA CRS 50,000,000 | NOTDONE | pppn MPLEMENTED.
TRADE SMEDAN SUPPLY OF GRINDING MACHINES TO SELECTED £0.000.000 NOT THE PROJECT HAS NOT
WOMEN IN YAKURR LGA CRS OO, DONE BEEN IMPLEMENTED.
TRADE SMEDAN STRATEGIC EMPOWERMENT AND ENTERPRISE 20000000 | NOT DONE THE PROJECT HAS NOT
DEVELOPMENT INITIATIVE FOR WOMEN IN OBANLIKU/ S BEEN IMPLEMENTED.
OBUDU/ BEKWARRA LGA, CROSS RIVER STATE
WATER CRBDA IRRUAN DAM WE OBSERVED ONGOING
100,000,000 | ONGOING | WORKS AT THE DAM SITE
TRADE SMEDAN SUPPLY OF TRICYCLES TO SELECTED YOUTHS IN ABI LGA WE OBSERVED
CRS | TRICYCLES HAVE BEEN
50,000,000 ONGOING | pROCURED BUT ARE YET
TO BE DISTRIBUTED
WATER CRBDA EROSION CONTROL WORKS AT AKPARABONG IKOM 100,000,000 | COMPLETED | pROJECT IMPLEMENTED
WATER CRBDA FLOOD AND EROSION CONTROL WORK AT KAKWAGOM 50,000,000 | NOT DONE [ THE PROJECT HAS NOT
BOKI BEEN IMPLEMENTED.
WATER CRBDA FLOOD/EROSION CONTROL BENKOKWA, ATAKAMBA 100,000,000 | COMPLETED
AND KASHIE COMMUNITIES OF BANSAN PROJECT IMPLEMENTED
OSOKOMWORKS AKAM
WATER CRBDA CONSTRUCTION OF WATER SHED THROUGH OGOJA 110,000,000 [ ONGOING | WE OBSERVED ONGOING
ROAD TO ABEB RIVER IN OBUDU LGA, CROSS RIVER WORKS AT THE SITE
NORTH SENATORIAL DISTRIC, CROSS RIVER STATE.
WATER CRBDA EROSION CONTROL IN ADIABO AKANIOBIO-UKPAKATA, 110,000,000 | NOT DONE | THE PROJECT HAS NOT
CROSS RIVER SOUTH SENATORIAL DISTRICT, CROSS BEEN IMPLEMENTED.
RIVER STATE.
YOUTH EMYD PROVISION OF BASIC INFRASTRUCTURE AT YOUTH 100,000,000 | ONGOING | WORK IS ONGOING AT THE

DEVELOPMENT CENTRE IKOM

PROJECT SITE
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IMO STATE

COMPLETED ONGOING NOT DONE

NO. OF PROJECTS
TRACKED

29 3 9 12

tracka

www.tracka.ng

SAMPLE PROJECTS

PROJECT: Construction of Primary
Healthcare Centre at Ikpeze, Ideato North

Federal Constituency, Imo State
COST:N20 million

We confirm that construction of the
primary health care center was
completed in 2015. However, the facility
lacks the necessary equipment to run
optimally and provide efficient medical
services to peopleinthe community.

Primary Healthcare Centre at
During fieldwork, majority residents lkpeze, Ideato

expressed the opinion that the project is
as good as incomplete without
furnishings and equipment, as these are
needed to serve patients better and help
address medicalissuesinthearea.




PROJECT: RENOVATION OF SIX (6]
CLASSROOM BLOCK AT GROUP SCHOOL,
MBUTU NWORIE, ABOH MBAISE, IMO
STATE

COST:N30M

The renovation of six (6) classrooms at
Group School, Mbutu Nworie of Imo state
was implemented and equipped with new
chairs and tables for each classroom. At
the time of the tracking exercise, project

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

tracking officers noted that the presumed
ix-classroom (6) block actually a five-
classroom (5) block.

The information garnered during the
tracking exercise from the
correspondents is that the renovation of
the classroom block has improved
studying and made learning environment
conducive different from when renovation
wasyettocommence.

AT

Renovation Of Six (6) Classroom Block At Group

School, Mbutu Nworie, Aboh Mbaise, Imo State
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PROJECT: Completion of Rural Thescheme hasso farshown installation
Electrification at Obohia and Oru of light poles, electric wires and
Autonomous Community, Ahiazu Mbaise  transformers. From our research, the
COST:N25 million rural electrification projectis peggedata
completion stage of 80%.
The PTOs' visit to the site of the rural
electrification project for Obohia and Oru
revealed that some activity is ongoing.

Rural Electrification at Obohia and Oru
Autonomous Community, Ahiazu Mbaise
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PROJECT: Construction of Solar-powered
Borehole at Uwaoma Nnarambia, Ahiara,
Ahiazu Mbaise

COST:N20 million

The solar-powered borehole construction
project was completed in 2015. As at the
time of PTOs" tracking visits, the borehole
project was up and running, serving the
community of Uwaoma Nnrambia Ahiara
and Ahiazu Mbaise. Prior to the
construction of the borehole, community
members report they walked a long
distance to get water from river banks
and streams.

Solar-powered Borehole at Uwaoma
Nnarambia, Ahiara, Ahiazu Mbaise




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
NIGER DELTA | NIGER CONSTRUCTION OF MBAISE RING ROAD, IMO STATE 400,000,000 | ONGOING [ PROJECT ONGOING BUT
DELTA WORK WAS LAST NOTED
IN EARLY 2015
NIGER DELTA | NIGER CONSTRUCTION OF OKPALA-IGWURITA ROAD, IMO 100,000,000 | ONGOING | PROJECT ONGOING BUT
DELTA WORK WAS LAST NOTED IN
STATE
EARLY 2015
NIGER DELTA NIGER CONSTRUCTION OF CASSAVA PROCESSING FACILITY 20,000,000 ONGOING | PROJECT SITE IS FAR FROM
DELTA MBUTU, ABOH MBAISE, IMO STATE COMMUNITY; RESIDENTS
BARELY KNOW ABOUT ITS
EXISTENCE.
. SCANTY WORK NOTICEABLE
POWER TCN 132KVA/33 SUBSTATION AT IBEKU/AMAOHURU 90,000,000 ONGOING [ N pROJECT; HOWEVER, SITE
NGURU, IMO STATE ENGINEER REPORTS WORK
ONLY STOPPED DUE TO LOW
FUNDS
POWER TCN PROCUREMENT AND INSTALLATION OF 60,000,000 | ONGOING | pROJECT SITE IS COVERED
IXI5MVA/33/11KVA TRANSFORMERS AND WITH GRASS, SUGGESTING
CONSTRUCTION OF INJECTION SUBSTATION AT ABANDONMENT OF
ONICHA EZINIHITTE, IMO STATE IMPLEMENTATION
YOUTH YOUTH FURNISHING OF YOUTH DEVELOPMENT CENTRE AT ONGOING [ PILDENG LIAS BEEN
ABOH MBAISE, IMO STATE 20,000,000 EQUIPMENTS FOR
OPERATIONS AREYET TO BE
PUT IN PLACE
SCIENCE NASENI CONSTRUCTION OF AGRICULTURE MACHINERY 80,000,000 ONGOING [ WORK IS IN PROGRESS
DEVELOPMENT INSTITUTE, MBAISE
SCIENCE NASENI LIABILITY FOR THE NODAL EXPANSION FOR NASENI ROAD HAS BEEN
PROGRAMME AT AHIARA, AHIAZU MBAISE, IMO STATE 30,000,000 | COMPLETED| COMPLETED AND IS
FULLY IN USE
ENVIRONMENT [ ENVIRONMENT pROCUREMENT AND INSTALLATION OF EQUIPMENT 80,000,000 | NOT DONE | pROJECT LOCATION IS
AT WASTE RECYCLING FACILITY AT OWERRI, IMO UNKNOWN
STATE
WATER AIRBDA (?OMPL!ETION OF THE RECONSTRUCTIONO}: 8,000,000 COMPLETED| LABORATORY IS FULLY
CHEMISTRY AD BIOLOGY LABORATORY AT ST. RENOVATED AND IN
PATRICK'S SECONDARY SCHOOL, OGBE AHIARA, IMO FULL OPERATION
STATE
WATER AIRBDA CPMPLETION OF REHABILITATION OF FATHER WELSH 30,000,000 | COMPLETED| ROAD IS TARRED,
ROAD EMEKUKU, OWERRI NORTH, IMO STATE SUGGESTING
REHABILITATION - BUT
POTHOLES STILL EXIST
THE BOREHOLE IS COMPLETED
WATER AIRBDA COMPLETION OF CONSTRUCTION OF SOLAR 7,000,000 COMPLETED| BUT IT WAS GATHERED THAT
POWERED BOREHOLE AT ST. PATRICK'S SECONDARY THE POWER BOX HAS BEEN
SCHOOL, OGBE AHIARA, IMO STATE STOLEN AFTER INCEPTION
AGRIC NRCRI, COMPLETION OF CONSTRUCTION OF CASSAVA 20,000,000 | COMPLETED| PROJECT IMPLEMENTED
IMUDIKE PROCESSING CENTRE AT OKWUABALA, ORLU, IMO BUT CENTRE NOT YET IN
STATE USE; MAJORITY OF
COMMUNITY MEMBERS
ARE UNAWARE OF PROJECT.
ALSO, THE ROAD LEADING
TOTHE CENTRE IS NOT
MOTORABLE
. . THOUGH IMPLEMENTED,
AGRIC NRCRI, COMPLETION OF CONSTRUCTION OF CASSAVA 20,000,000 DONE THIS PROJECT LOOKS
IMUDIKE PROCESSING CENTRE AT EZUHU, UMUNA, ONUIMO, ABANDONED - ONLY SOME
IMO STATE OUTER PART OF THE
CENTRE CAN BE SEEN.
HOODLUMS NOW OCCUPY
THE SITE, WITH
UNWHOLESOME
ACTIVITIES PREVALENT
INFORMATION LIABILITY FOR BRIX DEVELOPMENT FOR CAPACITY 35,000,000 [ NOT DONE | pROJECT NOT
TRAINING FOR IMO STATE JOURNALISTS IMPLEMENTED




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
INFORMATION [ HEARTLAND(  COMPLETION AND FURNISHING OF OFFICE COMPLEX 70,000,000  [COMPLETED | COMPLETED AND IN
M, FULL OPERATION
OWERRI
. . WE REPORT THAT THE
HEALTH FMC, OWERR[' OUTSTANDING LIABILITY FOR THE FREE EYE 20,000,000 [ NOT DONE PROJECT IS KNOWN BUT
SCREENING PROGRAMME HAS NOT BEEN
IMPLEMENTED; THE HEAD
OF THE RELEVANT
DEPARTMENT WAS NOT
PRESENT FOR
QUESTIONING AS AT THE
TIME OF TRACKING
THE STADIUM IS
SPORT SPORT COMPLETION OF CONSTRUCTION OF MBUTU GRAND 35,000,000 [ABANDONED [ SITUATED IN A SCHOOL
STAND (MINI STADIUM) ABOH MBAISE, IMO STATE FIELD WHERE STUDENTS
GO TO REST DURING
BREAK AND AFTER
SCHOOL
POLICE POLICE COMPLETION OF CONSTRUCTION OF MBUTU POLICE 25,000,000 [COMPLETED | PROJECT IMPLEMENTED
FORMATION FORMATION| STATION
TRADE SMEDAN SUPPLY OF KEKE NAPEP FOR ECONOMIC 60,000,000 | NOT DONE | pROJECT LOCATION IS
EMPOWERMENT PROGRAMME IN ORLU/ORSU/ORU- UNKNOWN
EAST FEDERAL CONSTITUENCY, IMO STATE
WATER AIRBA CONSTRUCTUION OF 500 KVA TRASNFORMER 20,000,000 [ NOT DONE | pROJECT LOCATION IS
SUBSTATIONS FOR OWERRI FEDERAL CONSTITUENCY, UNKNOWN
IMO STATE
WATER AIRBA CONSTRUCTION OF SOLAR BOREHOLES FOR OWERRI 20,000,000 [ NOT DONE [ pROJECT LOCATION IS
FEDERAL CONSTITUENCY, IMO STATE UNKNOWN
TRADE SMEDAN CONSTRUCTION OF MODERN DAILY MARKET AT 40,000,000 | COMPLETED| PROJECT IMPLEMENTED, BUT
ARONDIZUOGU IN IDEATO, IDEATO NROTH FEDERAL NOTED AS QUITE FAR FROM
CONSTITUENCY, IMO STATE WHERE COMMUNITY
MEMBERS LIVE
TRADE SMEDAN CONSTRUCTION O FO PRIMARY HEALTH CARE 20,000,000 | COMPLETED [ pROJECT IMPLEMENTED
CENTRE AT IKPEZE, IDEATO NORTH FEDERAL BUT NOT YET IN USE
COSNTITUENCY OF IMO STATE
POWER REA PROVISION AND INSTALLATION OF TRANSFORMERS 20,000,000 NOT THIS PROJECT WAS NOT
AND POLES IN AJABO/UMUNA ONUIMO LGA, IMO COMPLETED | IMPLEMENTED, WITH
STATE COMMUNITY MEMBERS
STATING THEY NEED
ELECTRICITY ASWELL AS
OTHER BASIC AMENITIES
POWER REA PROVISION AND INSTALLATION OF TRANSFORMERS 20,000,000 [ NOT DONE | pROJECT NOT
AND POLES IN EZELU OKWE ONUIMO LGA, IMO STATE IMPLEMENTED
POWER REA COMPLETION OF RURAL ELECTRIFICATION OF 25,000,000 [ ONGOING | ORU (NOT ERU AS SEEN IN
OBOHIA AND ERU AUT. COMMUNITIES, AHIAZU - BUDGET) HAS BEEN
MBAISE, IMO STATE ELECTRIFIED; MEANWHILE,
OBOHIA IS ONLY JUST
BEING ELECTRIFIED
WATER AIRBA COMPLETTON OF WATER PROJECTS AT DERIE-THITTE, 10000000 NOTDONE |\ \waTER PROJECTS EXIST
UMUORE, OKIRIKA - NWEKE, EBODO - UJICHI, AND RESIDENTS ARE
UMUAWADA, AGUNEZE IN AHIZU FEDERAL UNAWARE OF THE PROJECT
CONSTITUENCY, IMO STATE
‘WATER AIRBA CONSTRUCTUION OF SOLAR POWERED BOREHOLE 10,000,000 NOT DONE | COMMUNITY MEMBERS
AND RETICULATION IN AZARA OBIATO, ALENYT ARE NOW AWARE OF THIS
OGWA, AMUCHA AUTONOMOUS COMMUNITY AND PROJECT, WHICH HAS NOT
OHAOHIA OBI MBIERI MBAITOLI, IMO STATE BEEN IMPLEMENTED
LANDS LANDS CONSTRUCTION OF 80 MARKET STALLS AT ORIE 15,000,000 | NOT DONE | THE STALLS CURRENTLY
AMAIGWE MARKET, UMUNOHA AND NKWO ORODO g\égﬁg /’:GRS gﬁg;EEB&SL; 4
MARKET IN MBAITOLI LGA, IMO STATE
R GOVERNMENT




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
WATER AIRBA COMPREHENSIVE RENOVATION OF SIX CLASSROOM 30,000,000 [ COMPLETED ?ﬁg{%ﬂg%&%ﬁgUGH
BLOCK AT GROUP SCHOOL MBUTU NWORIE, ABOH STATED AS A 6.BLOCK
MBAISE, IMO STATE CLASSROOM, WE REPORT
WHAT IS ONTHE GROUND IS
A 5-BLOCK CLASSROOM
WATER AIRBA STUDY FOR THE CONTROL OF UMULOLO-OKOROKA- 30,000,000 | ONGOING | WORKIS JUST
UMUOKISI EROSION/FLOOD CONTROL PROJECT, COMMENCING, AS
NGURU NWENKWO, ABOH MBAISE, IMO STATE CONTRACTORS AND
ENGINEERS HAVE ARRIVED
ONSITE
SGF NAPEP MULTIPURPOSE CIVIC CENTRE AT OMUMA, ORU 80,000,000 NOT PROJECT NOT
EAST LGA, IMO WEST SENATORIAL DISTRICT, IMO DONE IMPLEMENTED; THE
STATE COMMUNITY RULER
REPORTS THAT THE
PROJECT IS UNHEARD OFF
IN THE CONSTITUENCY
SGF NAPEP REHABILITATION OF OMUMA MODERN MARKET ORU 53,000,000 NOT THIS PROJECT WAS NOT
EAST LGA, IMO STATE DONE

IMPLEMENTED; THE
MARKET DOES NOT LOOK
MODERN, AND THERE IS NO
REHABILITATION ONGOING
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NO. OF PROJECTS
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33
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14
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SAMPLE PROJECTS

PROJECT: Renovation of L.A Primary
School, Oloruntedo, Ward 4, Ondo West

Senatorial District
COST:N5.5 million

This project was yet to commence at the
time of project tracking. PTOs visited the
community in May 2016 and discovered
firsthand that some pupils were heading
to farms during school hours. Further
inquiries saw residents report that the
dilapidated building has forced many
pupils out of schooling, making many
resortto farmingintheinterim. PTOs also
noted that a set of new chairs was
supplied to the school, despite the
absence of actual classrooms for pupils
tositin.

PROJECT: Provision of Solar Street Light
in Isuwada Road via Oluata Street, Owo,
Ondo State

COST: N15million

Tracka's PTOs report that this project has

been completed. According to the
constituents, the illumination of the
streetsatnight has reduced crime around
the area. However, some community
members noted that the solar lamps
could be substandard products, and had
tobe engaged by PTOs on the fact that this
particular claim could not be immediately
ascertained just by a cursory examination
of the lamps.

PROJECT: Completion of the
Construction of Medium Basic Health

Centresin Akindana/Atosin
COST:N8 million

This project is classified as implemented.
Akindana and Atosin are two
communities that share a border.
Residents asserted that prior to the
construction of the new medical centers,
pregnant women and others in need of
medical attention in both communities
had to travel 15 km to |danre town.
Stakeholders reported to PTOs that the
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newly-built centers will reduce maternal PROJECT: Building of Civic Centre at

and infant mortality as well as bring IgbotakoinO!(it_ipupaLGA
developmentto both communities. COST: N25 million

Fieldwork by PTOs revealed that the Civic
center was yet to be built. Residents also
expressed disapproval of the project and
suggested that the funds should instead
have been diverted to the rehabilitation of
dilapidated school buildings in the
community.

- .'-u".... - =
Medium Basic Health Centres in
Akindana/Atosin




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
WOMEN NCWD MOTOCYCLE SUPPLY IN IDANRE/IFEDORE FEDERAL 55000000 | NOTDONE [ PROJECENOT =
CONSTITUENCY IMPLEMENTED AS AT
’ ’ TIME OF VISIT
. PROJECT NOT IMPLEMENTED;
WOMEN NCWD SUPPLY OF MOTORCYCLES TO THE YOUTHS OF AKOKO 55,000,000 | NOT DONE (;O&MUNITY MEMBERS
N.E/AKOKO N.W FEDERAL CONSTITUENCY REPORT THAT DISTRIBUTING
MOTORCYCLES IS NOT THE
BEST WAY TO ALLEVIATE
POVERTY, ASTHIS IS NOT
SUSTAINABLE
EDUCATION UBEC RENOVATIONOF L.A PRIMARY SCHOOL,OLORUNTEDO 5,500,000 ONGOING | THE SCHOOL IS STILL
WARD 4, ONDO WEST DILAPIDATED, DESPITE
SOME WORK ONGOING
THIS PROJECT IS NOT
TRACEABLE, WITH THE
SCIENCE PRODA STRATEGIC INTERVENTION 50,000,000 | NOT DONE | COMMUNITY OR LOCAL
GOVERNMENT UNABLE TO
CLARIFY ASTHEY ARE
UNAWARE OF ITS EXISTENCE
LABOUR LABOUR EMPOWERMENT AND TRAINING OF YOUTHS ON 55,500,000 | NOT DONE | pROJECT NOT
LIVESTOCK AND PROVISION OF STARTER PACKS IN IMPLEMENTED
AKOKO SOUTH WEST/SOUTH EAST LGAs
SGF BCDA SUPPLY OF MOTOR CYCLES TO AKURE 25,000,000 [ NOT DONE | PROJECT NOT
NORTH/SOUTH FEDERAL CONSTITUENCY IMPLEMENTED
SGF BCDA SUPPLY OF MOTOR CYCLES TO AKURE 30,000,001 | NOT DONE [ THIS PROJECT WAS NOT
NORTH/SOUTH FEDERAL CONSTITUENCY IMPLEMENTED; QUANTITIES
OR BENEFICIARIES COULD
NOT BE ASCERTAINED
WOMEN NCWD SUPPLY OF TRICYCLES TO IDASHEN OWO LGA 55,000,000 | NOT DONE | THIS PROJECT WAS NOT
IMPLEMENTED
TRADE SMEDAN STRATEGIC EMPOWERMENT PROGRAMME FOR 55,500,000 | NOT DONE | THIS BUDGETARY ITEM
SUPPLY OF TRICYLES AND MOTORCYCLES WAS NOT DEFINED
BUILDING OF CIVIC CENTRE AT IGBOTAKO IN THIS PROJECT WAS NOT
YOUTH YOUTH OKITIPUPA LGA 25000000 | NOTDONE | pmr' ey ENTED: RESIDENTS
REPORT THEY WOULD
PREFER MEASURES THAT
CURB RURAL-URBAN
MIGRATION INSTEAD
PROJECT NOT IMPLEMENTED;
YOUTH YOUTH : ; ; LE ILE 30,000,000 | NOT DONE | A CIVIC CENTRE ALREADY
BUILDING OF CIVIC CENTRE AT IRELE IN IRELE LGA EXISTS, BUILT IN 2012,
RESPONDENTS SUGGEST THIS
IS AREDUNDANT PROJECT RE-
ADDED TO THE BUDGET
EDUCATION UBEC CONSTRUCTION OF 3 BLOCKS OF CLASSROOM IN 30,000,000 DONE PROJECT IMPLEMENTED
ONDO NORTH SENATORIAL DISTRICT, ONDO STATE
PROJECT NOT IMPLEMENTED;
3 2 WE WERE UNABLE TO FIND A
ENVIRONMENT | ENVIRONMENT EROSION CONTROL IN OKITIPUPA AND IRELE LGA, 61,000,000 NOT DONE L OCATION NEEDING EROSION
ONDO SOUTH SENATORIAL DISTRICT, ONDO STATE. CONTROL INTHIS
CONSTITUENCY.
HEALTH NHIS COMPLETION OF THE CONSTRUCTION OF MEDIUM
BASIC HEALTH CENTRES PROJECTS IN OWENA . T
AKINDANA/ATOSIN IDANRE IN ONDO CENTRAL 8,000,000 DONE | PROJECT IMPLEMENTED
SENATORIAL DISTRICT, ONDO STATE.
HEALTH NHIS COMPLETION OF THE CONSTRUCTION OF MEDIUM ggp%ﬁgsﬁﬂgoﬁgg R
BASIC HEALTH CENTRES PROJECTS IN APONMU-LONA 8,000,000 NOT DONE DELAY INTHIS PROJECT,
IDANRE IN ONDO CENTRAL SENATORIAL DISTRICT, HALTING ITS '
ONDO STATE. IMPLEMENTATION




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
LABOUR NDE SUPPLY OF TRICYCLES AND TAILORING EQUIPMENTS 20,000,000 DONE PROJECT IMPLEMENTED
FOR EMPOWERMENT OF YOUTHS AND WOMEN IN
ONDO CENTRAL SENATORIAL DISTRICT, ONDO STATE
LABOUR NDE SUPPLY OF MOTORCYCLES FOR EMPOWERMENT OF 75,000,000 DONE PROJECT IMPLEMENTED
YOUTHS IN ONDO CENTRAL SENATORIAL DISTRICT,
ONDO STATE
SCIENCE ENERGY PROVISION OF SOLAR STREET LIGHT IN ISUWADA 15,000,000 DONE PROJECT IMPLEMENTED;
COMM ROAD VIA OLUATA STREET, OWO, ONDO STATE HOWEVER, THE QUALITY OF
WORK BY THE ENERGY
COMMISSION IS WORRISOME
SCIENCE ECN PROVISION OF 80 NOS. SOLAR STREET LIGHT POLES 61,000,000 DONE &3&14%%?5?}3@]0\(
IN ONDO NORTH SENATORIAL DISTRICT, ONDO IMPLEMENTATION OF THIS
STATE PROJECT BUT RESIDENTS FEEL
THE WORK IS SUBSTANDARD
AND MAY NOT LAST
LABOUR LABOUR EMPOWERMENT AND TRAINING OF YOUTHS ON 55,500,000 | NOTDONE | pROJECT NOT
LIVESTOCK AND PROVISION OF STARTER PACKS IN IMPLEMENTED
AKOKO SOUTH WEST/SOUTH EAST LGAs
SCIENCE ECN PROVISION OF 3NOS. SOLAR POWERED BOREHOLES 20,000,000 DONE PROJECT NOT
IN ONDO NORTH SENATORIAL DISTRICT, ONDO IMPLEMENTED
STATE
WATER OGUN/ PROVISION OF SOLAR POWERED BOREHOLE AT UKA 15,000,000 DONE PROJECT IMPLEMENTED
OSUN STREET IN OWOW, IN ONDO STATE
WOMEN NDE SUPPLIES OF MOTORCYCLES, SEWING MACHINES, 50,000,000 | NOT DONE | pROJECT NOT
HAIR DRESSING DRIERS, GENERATIING SETS, AND IMPLEMENTED; ALSO,
CLIPPERS AND OTHER EMPOWERMENT MATERIALS MOST ARTISANS REPORT

FOR ONDO SOUTH SENATORIAL DISTRICT, ONDO
STATE.

LOW PATRONAGE
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PROJECT: Construction and equipping of
e-learning center in Kano North
Senatorial District

COST:221.94 million

As at time of visit, the Tracka team
discovered that construction of the e-
learning center was yet to commence.
The sole structure at the site was the
Rural Information Technology Center
(R.I.T.C), which was was built in 2014 but
has remained unused, due to lack of
necessary equipment. Constituents told
PTOs that their wish is the full delivery of
the e-learning centers as this will not only
assist in the education and training of
many youths in the Kano North Senatorial
district but the venue also serve as a
computer-based facility for examinations
such as the university entrance test
popularly called JAMB.

PROJECT: Construction of 2 units of two
(2) blocks of three (3) classrooms at
Dakata and Tudun Murtala wards in
Nassarawa LGA Kano State

COST:N20 million

Ourtracking officers made repeated visits
to Dakata and Tudun Murtala School in
Nassarawa LGA, the last of which was
recorded in May 2016. The findings
showed that this project is yet to be
completed. PTOs’ first visit to the project
site was in February 2016, and upon
extensive engagement, the legislative
Representative for the community
promised to facilitate execution of the
project.

Subsequent visits showed only one block
of 2 classrooms was built at Dakata
secondary school, as opposed to the 2
block description stated in the budget.
The existing classes in the other block are
in a deplorable state and there is an
urgent need for rehabilitation of the entire
educational facility.
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Govt. Senior Islamic Sec. School, Dakata

PROJECT: Construction of Dutsen Bakoshi
Dam/Gezawa in Shanono and Tsanyawa
LGAs in Kano North Senatorial District
(ongoing)

COST: N98 million

As at May 2016, PTOs report that this dam
had not been constructed. However, there
is an existing dam constructed in 2013,
which however possesses scant capacity
to meet the needs of the communities in
this constituency.

According to residents, they are in dire

need of the new dam to support irrigation
and other domestic needs of the populace.

PROJECT: Construction of Gaya-Balare
Road, Kano State
COST:20million

Balare has one of the biggest markets in
the Kano south senatorial district. To
access the market, people must use an
alternate road in an area called Ajingi.
PTOs also noted that this road was yet to
be constructed as at the time of visit in
February2016.




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
EDUCATION | COMPLETION OF THE RENOVATION OF 35,000,000 NOT DONE | AUTHORITIES OF THE
DEMOSTRATION STAFF SCHOOL AT BAYERO SCHOOL REPORT THEY
UNIVERSITY SCHOOL, KANO ARE UNAWARE OF THIS
PORJECT
EDUCATION | COMPLETION OF UPGRADING SCHOOL OF 15,000,000 NOT DONE | PROJECT STATUS UNCLEAR
UNDERGRADUATE STUDIES AT BAYERO UNIVERSITY, AS NO SCHOOL OF
KANO STATE UNDERGRADUATE STUDIES
EXISTS
FRSC CONSTRUCTION OF FOUR SECTOR OFFICES AT KANO, 500,000,000 PROJECT NOT
KEBBI, OSHOGBO AND ABAKALIKI AT N125m EACH IMPLEMENTED
POLICE SUPPLY AND INSTALLATION OF 92 STAND-ALONE 43,000,000 [ COMPLETED| pROJECT HAS BEEN
FORMATION|  SOLAR STREET LIGHT AT POLCE ACADEMY (POLAC) IMPLEMENTED
WUDIL, KANO STATE. (OUTSTANDING LIABILITY)
WOMEN WOMEN EMPOWERMENT SEWING MACHINE 20,000,000 [ COMPLETED| pROJECT NOT
RANO/BUNKURE/KIBIYA KANO STATE IMPLEMENTED
NPHCDA COMMUNITY MEMBERS
DELIVERY OF FREE MATERNAL CHILD AND OTHER APPEALED FOR
HEALTH SEERVICES IN SUMAILA LGA KANO STATE 20,000,000+ NOT DONE | 1 b1 EMENTATION OF THE
PROJECT
HJRBDA CONSTRUCTION OF HANDPUMPS BOREHOLE IN ) I
GWARZO/KABO FED CONST KANO STATE 20,000,000 NOT DONE [ PROJECT NOT IMPLEMENTED.
WOMEN SUPPLY OF GENERATOR SET TO KARAYE/ROGO KANO 20,000,000 [ NOT DONE | PROJECT NOT IMPLEMENTED
STATE
NDE 1 SEATER BUSTYPE B. (FOR GIRL'S DAY STUDENT
TRANSPORT ASSISTANCE IN FAGGE KANO STATE 10,000,000 | NOT DONE | PROJECT NOT IMPLEMENTED.
100 NO LIPAN MOTOR CYCLE FOR YOUTH
NDE . 10,000,000 DONE REPORTS INDICATES ONLY 20
EMPOWERMENT IN FAGGE,KANO STATE PEOPLE BENEFLETED FROM
THIS PROJECT
SMEDAN STRATEGIC EMPOWERMENT PROGRAMME FOR
GWALE FED CONST KANO STATE 20,000,000 [ NOT DONE | PROJECT NOT IMPLEMENTED.
STRATEGIC EMPOWERMENT PROGRAMME FOR
SMEDAN GWALE FED CONST KANO STATE 20,000,000 NOT DONE | PROJECT NOT IMPLEMENTED.
WOMEN EMPOWERMENT SEWING MACHINES BICHI | PROJECT NOT
NCWD FED CONST KANO STATE 10,000,000 | NOT DONE | [NMPLEMENTED
NCWD YOUTH EMPOWERMENT TRICYCLES BICHI FED PROJECT NOT
CONST KANO STATE 10,000,000 | NOT DONE | IMPLEMENTED
YOUTH SUPPLY OF MOTORCYCLES AT DAWAKIN-TOFA /RIMIN- 20,000,000 DONE STALLS IN USE ARE THOSE
GADO/TOFA FED CONST KANO STATE BUILT 4 YEARS AGO BY
PAST GOVERNMENT
PROJECT IMPLEMENTED ONLY
. SUPPLY OF MOTORCYCLES DANBATTA/MAKODA KANO IN DANBATTA; REPORTS ALSO
REFUGEES STATE 20,000,000 DONE STATE BENEFICIARIES WERE
FEW
NCWD SUPPLY OF MOTORCYCLES IN TSANYAWA /KUNCHI 20,000,000 | NOT DONE [ PROJECT NOT
KANO STATE IMPLEMENTED
7 . RESPONDENTS FEEL PROJECT
REFUGEES | SUPPLY OF MOTORCYCLES KANO MUNICIPAL KANO 20000000 | NOT DONE | HAS NO ECONOMIC VALUE AS

STATE

MOTORCYCLE RIDERS ARE
BANNED FROM THE
METROPOLIS BY GOVERNMENT




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
UBEC CONSTRUCTION OF 2 UNIT OF TWO (2) BLOCKS OF 20,000,000 DONE B%gg%gi%ﬁg%}%%h%
THREE (3) CLASSROOMS AT DAKATA & TUDUN DAKATA SECONDARY
MURTALA WARDS IN NASARAWA LGA KANO STATE @ SCHIOOL AS AT TIME OF VISIT
N10,000,000 EACH.
ACCOUNTS FROM RESIDENTS
SMEDAN S 9 S S 15,000,000 DONE STATE ONLY TWO
;L/iilj\lgNOIi/I\%\?g S'I}Z'FEOF MOTORCYCLES IN MOTORCYCLES DISTRIBUTED;
’ h SCHEME TERMED REDUNDANT
AS MOTORCYCLE RIDERS ARE
BANNED IN THE STATE
SMEDAN SUPPLY OF 92 UNITS OF GRINDING MACHINE IN 5,000,000 | NOT DONE | pROJECT NOT
TARAUNIKANO STATE IMPLEMENTED
COMMUNITY MEMBERS REPORT
NDE TRAINING AND EMPOWERMENT OF YOUTH AND 20,000,000 [ NOT DONE ggf& Cf{g’”;%ﬁgf?&%f;
. A
WOMEN IN MINJIBIR /UNGOGO FED CONST KANO RATHER THANTHIS
STATE UNIMPLEMENTED PROJECT
ECN PROVISION OF SOLAR STREET LIGHTS IN 20,000,000 [ NOT DONE | pROJECT NOT
DOGUWA/TUDUNWADA FED CONST KANO STATE IMPLEMENTED
WOMEN SEWING AND EMBROIDERY MACHINES THROUGH 10,000,000 | NOT DONE | pROJECT NOT
YOUTH AND WOMEN EMPOWERMENT AT IMPLEMENTED
DAWAKINKUDU/WARAWA FED CONST KANO STATE
WOMEN GRINDING MACHINES THROUGH YOUTH AND 10,000,000 | NOT DONE | PROJECT NOT
WOMEN EMPOWERMENT AT DAWAKINKUDU/ IMPLEMENTED
WARAWA FED CONST KANO STATE
REFUGEES [ PROVISION OF MOTOR CYCLES IN DALA FED CONST 15,000,000 | NOT DONE [ NO ECONOMIC VALUE
KANO STATE BECAUSE THE GOVERNMENT]
HAS BANNED OKADA IN THE
METROPOLIS
PROJECT
REFUGEES SEWING MACHINE IN DALA FED CONST KANO STATE 5,000,000 | NOT DONE [ 1y pf EMENTATION WOULD
LEAD TO POSITIVE IMPACT
NCWD YOUTH EMPOWERMENT PURCHASE OF TRICYCLES IN 20,000,000 | NOT DONE [ PROJECT NOT
GEZAWA/GABASAWA IN KANO STATE IMPLEMENTED
HJRBDA HANDPUMP BOREHOLES AT BAGWAI/SHANONO FED 20,000,000 | NOT DONE | THE COMMUNITIES ARE
CONST OF KANO STATE IN NEED OF BOREHOLES
REPORTS SUGGEST THAT
YOUTH 20,000,000 NOT DONE RATHER THAN GOVERNMENT,
II\/? AI;T)OOSB;—I{‘A (I;\lell\jlg/[ OP SS_IFBAI,;;? s ke UNICEF AND DANGOTE PLC ARE
ORGANISATIONS THAT DRILLED
BOREHOLES IN MADORBI
HUMAN ADVOCACY AND SENSITIZATION IN GARKO LGA KANO 20,000,000 | NOT DONE | pROJECT NOT
RIGHT STATE IMPLEMENTED
. i} . S 20,000,000 .
LANDS CONSTRUCTION Of GAYA-BALARE ROAD KANO STATE NOT DONE | pROJECT NOT
IMPLEMENTED
SMEDAN 0,000,000 DONE ONLY IS5 DISTRIBUTED IN KIRU
SUPPLY OF UNITS OF MOTORCYCLES TO KIRU/BEBJI 2 AND 14 IN BEBEJI; THE PEOPLE
FED CONST KANO STATE STATE THEY NEED ROADS AND
SCHOOLS RENOVATED
AGRIC YOUTH AND WOMEN EMPOWERMENT IN AGRO 20,000,000 | NOT DONE | PROJECT NOT
PROCESSING IN KUMBOTSO FED CONST KANO STATE IMPLEMENTED
EDUCATION | COMPLETION AND FURNISHING OF INTERNATIONAL 436,560,000 | ONGOING [ PROJECT NOT
CONFERENCE CENTRE AT BAYERO UNIVERSITY, KANO IMPLEMENTED
(ON GONG)
SGF RE-INTERGRATION OF INTERNALLY DISPLACED 85,000,000 | NOT DONE | PROJECT NOT
PERSONS IN KANO SOUTH SENATORIAL DISTRICT, IMPLEMENTED

KANO STATE.
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SAMPLE PROJECTS

PROJECT: Rehabilitation of Otu-lpapo
Road, Itesiwaju LGA
COST:N50 million

The Tracka team gathered from physical
research and fact checks that the Otu-
Ipaporoad was constructed in 2014.

As part of some zonal intervention
projects, N50omn was allocated for the

rehabilitation of the newly constructed —
Otu-Ipapo road in 2015. Rehabilitation of Otu-lpapo

Road, Itesiwaju LGA

This was executed, but the road still has
potholes, with a poor drainage system
causing more damage to the project. This
suggest the possibility that the
construction and rehabilitation of the
road were all shabbily carried out and
there was little or no monitoring during
the execution of both project actions to
ensure quality control.




PROJECT: Completion of Flood and
Erosion Control atIsale Ifon Allo
COST:N66 million

The Tracka team met with the site
engineer at the flood and erosion control
project site; he reported that the first
phase of the project had been completed
though there were laborers working on
sand-filling some parts of the site. During
the second visit, it was discovered that
both engineers and laborers were absent
from their workstations and work had
beeninvariably halted.

DRIVING SERVICE DELIVERY THROUGH ADVOCACY

PTOs subsequently engaged with the
community about the project and were
informed that the erosion control aspect
was to be done fromIsale-Ifonall through
until Ikuye but work only done in easily
noticed areas. A call was placed to the
site engineer to query abandonment of
the project, and he stated this project will
proceed whenever the clientasks themto
continue.

Completion of Flood and Erosion Control at Isale Ifon Allo




PROJECT: Power Improvement from Navy
School, Iresaapa to Idi-Opele and Iranyin
Township, allin Surulere LGA

COST: N30 million

Research on this project revealed that
electric poles and wires were installed
from Navy school, Iresaapato Idi-Opele.

PTOs" visit to Idi-Opele town also showed
that though the electric poles and wires
were fixed, other necessary installations
like power lines were yet to be
implemented. Therefore the affected
communities have not enjoyed power

supply.

Further investigation by PTOs on a visit to
Iranyi town revealed a lack of electricity
also exists in this location, due to the
absence of electric poles and wires in the
town. According to the respondents, the
tardiness on this project has caused low
productivity for the farming populations,
as agricultural output and associated raw
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materials could not be processed due to
non-existent power supply.

PROJECT: Construction of 1 Block of 3
Classrooms with furniture & Vocational
and Entrepreneurship Centre, Okaka
Federal College of Animal Health and
Production (Itesiwaju LGA)

COST:N15 million

The one block 3-classroom project was
tracked to an isolated area along Iseyin-
sakiroad. The building looked abandoned,
with bushes growingaround its perimeter.
Though construction (building and
roofing) have been carried out, the
structure was yet to be finished off -
painting, electrical fittings, and other
necessities. Asubsequentvisitwas paid to
the site by PTOs in May 2016 and we report
that no signs of continuation on the
projectwas recorded.

Vocational and Entrepreneurship Centre, Okaka Federal College
of Animal Health and Production (Itesiwaju LGA)




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
WATER OORBDA COMPLETION OF AJINAPA WATER SUPPLY SCHEME AT 196,000,000 | ONGOING | WORK IS ALMOST
ORIRE LG, OYO STATE COMPLETED
WATER LNRBDA EROSION AND FLOOD CONTROL FOR OGBOMOSHO 51,000,000 | COMPLETED [ pROJECT IMPLEMENTED
SOUTH LGA OF OYO STATE
. 7
WATER OORBDA PROVISION OF BOREHOLES AT OGBOMOSHO NORTH, 146,000,000 | NOT DONE ggg?{g‘g fﬁgﬁé;ﬁ;ﬁg
SOUTH AND ORIRE FEDERAL CONSTITUENCY, OYO . . .
STATE PROJECT REMAINS
UNIMPLEMENTED
o . . . CLASSROOM BLOCKS HAVE
EDUCATION UBEC CONSTRUCTION OF TWO CLASSROOM BLOCKS WITH 16,000,000 | COMPLETED | o - SNSTRUCTED; SCHOOL
TOILETS AND OFFICE AT OGBOMOSHO NORTH LGA, AUTHORITIES REPORT THEY
OoYO AREYET TO BE GRANTED
ACCESS TO THE FACILITY
EDUCATION UBEC CONSTRUCTION OF TWO CLASSROOM BLOCKS WITH 16,000,000 | NOT DONE | pROJECT NOT YET
TOILETS AND OFFICE AT OGBOMOSHO SOUTH LGA, IMPLEMENTED
oYO
- . N BUILDING COMPLETED;
EDUCATION UBEC CONSTRUCTION OF TWO CLASSROOM BLOCKS WITH 16,000,000 | COMPLETED | gcpo0L pPRINCIPAL HOWEVER
TOILETS AND OFFICE AT ORIRE LGA, OYO STATE REPORTS THE AVAILABLE
CLASSROOMS ARE
INSUFFICIENT TO SERVE
STUDENTS
POWER NREA RURAL ELECTRIFICATION IN 6 AREAS AT 96,000,000 | NOT DONE g&gﬁgﬁ%fﬁ ON INTHIS
OGBOMOSHO NORTH, SOUTH AND ORIRE FEDERAL CONSTITUENCY,
CONSTITUENCY, OYO COMMUNITY HEADS AND
MEMBERS STRONGLY
EXPRESSED THEIR
DISPLEASURE OVER NON-
IMPLEMENTATION
WATER LNRBDA COMPLETION OF FLOOD AND EROSION AT ISALE IFON 066,000,000 [ ONGOING | ABANDONED PROJECT
IN OGBOMOSHO NORTH, OYO STATE
SCIENCE ECN COMPLETION OF SOLAR STREET LIGHTS AND 41,000,000 [ NOT DONE | prROJECT NOT
BOREHOLES AT OGBOMOSHO NORTH, SOUTH AND IMPLEMENTED
ORIRE FEDERAL CONSTITUENCY, OYO STATE
ELECTRIC POLES AND WIRES
POWER NREA gOgIPLETIONOOF RURALO ELOE(‘:TRIFICATION AT 6,000,000 ONGOING | a1ty BUT POWER LINES AND
LORUNDA, ORIRE LG, OYO STATE FURTHER INSTALLATION YET
TO BE FIXED. PROJECT
ABANDONED
ENVIRONMENT | ENVIRONMENT | pROVISION OF WATER AND ELECTRIFICATION AT 6,000,000 | COMPLETED | PROJECT IMPLEMENTED
RECREATION PARK AT ORIRE LG, OYO STATE
POWER NREA PURCHASE AND INSTALLATION OF TRANSFORMERS 46,000,000 [ NOT DONE [ pROJECT HAS NOT BEEN
AT OGBOMOSHO NORTH, SOUTH AND ORIRE IMPLEMENTED
FEDERAL CONSTITUENCY, OYO STATE
WATER OORBDA WATER SUPPLY SCHEME AT OKO, SURULERE LG, OYO 46,000,000 [ ONGOING | THE WATER SCHEME IS
STATE NOTED AS ONGOING
TRADE SMEDAN SUPPLY OF POVERTY ALLEVIATION MATERIALS FOR 10,785,714 | NOT DONE | pROJECT NOT
CONSTITUENTS OF IBADAN NORTH EAST AND SOUTH IMPLEMENTED
EAST FED. CONSTITUENCY
CLASSROOMS BUILT, BUT
EDUCATION UBEC CONSTRUCTION OF 2 CLASSROOMS WITH 15,000,000 [ COMPLETED | SCHOOL OFFICIALS

FURNITURE @ ANGLICA - METHODIST SECONDARY
SCHOOL,OYO, OYO EAST LGA

REPORT THEY HAVE NO
ACCESS TO THE PROJECTS




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
LABOUR NDE PROVISION OF POVERTY ALLEVIATION MATERIALS AT 16,000,000 COMPLETED| 1 ESIDENTS CONFIRMED THE
IREPO/OORELOPE LG, OYO STATE AWARENESS OF THE
PROGRAM
} THE PROJECT IS NOT DONE AND
TRADE SMEDAN SUPPLY OF TRICYCLES AND MOTORCYCLES AT 11,000,000 | NOT DONE | MosT OF PREVIOUS ONES HAS
IBARAPA EAST/IDO FEDERAL CONSTITUENCY, OYO NO BASIS OF THE SELECTING
STATE THE BENEFICIARIES, ALSO THE
TRICYCLES WERE SHARED TO
RULING PARTY MEMBER AND
NOT TO GENERAL COMMUNITY
. THE CONSTRUCTION OF
WATER LNRBDA HAND PUMP BOREHOLES IN VARIOUS VILLAGES IN 21,000,000 [ ONGOING | {14ND PUMP BOREHOLES
OYO FEDRAL CONSTITUENCY, OYO LGA STILL CONTINUES WHILE
SOME AREAS HAS BEEN
COMPLETED
SGF NACA HIV AWARENESS CAMPAIGN AND FREE MEDICAL 24,000,000 [ COMPLETED| PROJECT HAS BEEN
MISSION OUTREACH OLUYOLE LGA IMPLEMENTED
] THERE IS MORE NEED TO
SGF NACA HIV AWARENESS CAMPAIGN AND FREE MEDICAL 12,000,000 | COMPLETED|SENSITIZE PEOPLE WITH HIV
MISSION AT HEALTH CENTRE ODO ONA ELEWE POSITIVE ON HOW TO DEAL
OLUYOLE LGA WITH STIGMATIZATION
] | COMPLETED BUT THE
LABOUR NDE CONSTRUCTION OF A BLOCK OF 3 CLASSROOMS WITH 12,000,000 | COMPLETED| CHALK BOARD AND WATER
FURNISHING + VIP TOILET AT NAWAR-UD-DEEN SYSTEM IS YET TO BE FIXED
SECONDARY SCH,SANNGO SAKI FOR BOTH THE CLASSROOMS
AND TOILETS
TRADE TRADE ICT INFRASTRUCTURE AND CENTRES AT EGBEDA AND 36,000,000 [ NOT DONE [ pROJECT HAS NOT BEEN
ONA -ARA LGAs IMPLEMENTED
TRADE SMEDAN STRATEGIC EMPOWERMENT PROGRAMME FOR 35,785,714 | NOT DONE | NO EVIDENCE TO ASCERTAIN
IBARAPA EAST/IDO FED. CONSTITUENCY IMPLEMENTATION;
RESPONSES INDICATE THIS
PROGRAMME IS PERCEIVED AS
A MEDIUM FOR LOOTING
PUBLIC FUNDS
TRADE TRADE SUPPORT FOR ICT INFRASTRUCTURE AT OGBOMOSHO 6,000,000 | NOT DONE gi?ﬁg\g‘;’&so%i\] gg&gg“
NORTH, SOUTH AND ORIRE FEDERAL LGA - NONE SEEN AS
CONSTITUENCY, OYO STATE IMPLEMENTED IN OTHER
AREAS
TRADE TRADE INDUSTRIAL DATA BANK UPGRADE AT OGBOMOSHO 16,000,000 | NOT DONE | COMMUNITY MEMBERS
NORTH, SOUTH AND ORIRE FEDERAL REPORT THIS EXERCISE WAS
CONSTITUENCY, OYO STATE IMPLEMENTED, AND WISH IT
WOULD OCCUR PERIODICALLY
COMMUNITY MEMBERS
SGF NACA HIV AWARENESS CAMPAIGN AND FREE MEDICAL 16,500,000 [COMPLETED | REPORT THIS EXERCISE WAS
MISSION OUTREACH AT OROGUN, AKINYELE LGA IMPLEMENTED, AND WISH IT
WOULD OCCUR PERIODICALLY
SGF NACA HIV AWARENESS CAMPAIGN AND FREE MEDICAL 16,000,000 |COMPLETED | PROGRAMME IMPLEMENTED
MISSION OUTREACH AT ABIDIODAN IN LAGELU LGA
COMMUNITY REPORTS
COMPLETION OF EROSION CONTROL PROJECT IN OJA PROJECT WAS IMPLEMENTED
WATER LNRBDA TITUN AREA OF KISI, IREPO LGA 11,500,000 | COMPLETED BUT SAY SOME AREAS WERE
LEFT UNTOUCHED
REPORTS INDICATE THE
LABOUR NDE PURCHASE AND SUPPLY OF POVERTY ALLEVIATION 23,500,000 [COMPLETED | &/ coTED REPRESENTATIVE
ITEMSTO IREPO LGA RANDOMLY SELECTED
BENEFICIARIES, AS OPPOSED
TO TARGETING THE
GENERAL COMMUNITY
TRADE SMEDAN TRAINING AND EMPOWERMENT OF YOUTHS AND 25,000,000 [ NOT DONE [ pROJECT NOT YET
WOMEN IN IBADAN NORTH EAST AND SOUTH EAST IMPLEMENTED

FED. CONSTITUENCY




MINISTRY AGENCY PROJECT TITLES AMOUNT STATUS OBSERVATION
LABOUR LABOUR EMPOWERMENT AND TRAINING OF YOUTHS ON FISH 35,700,000 COMPLETED | PROJECT IMPLEMENTED
AND PROVISION OF STARTER PACKS IN IBARAPA
CENTRAL/NORTH
EDUCATION UBEC CONSTRUCTION OF ONE BLOCK OF THREE 15,000,000 | NOT DONE | CONSTRUCTION MADE IN
CLASSROOMS WITH FURNITURE-VOCATIONAL AND ISOLATED AREA ALONG
ENTREPRENEURSHIP CENTRE,OKAKA (FEDERAL ISEYIN-SAKI ROAD; SCHOOL
COLLEGE OF ANIMAL HEALTH AND PRODUCTION) - ERECTED BUT ESSENTIAL
ITESIWAJU LGA FURNISHINGS, WIRING AND
PAINTING STILL LACKING
COMMUNICAT IONS|  NITDA PROVISION AND INSTALLATION OF ICT CENTRE IN 20,000,000 | COMPLETED E\iﬁ;ﬁ{;&lﬁ; gﬂi‘:ﬁ:
COMPUTER COLLEGE,OKAKA, ITESTWAJU LGA COMMUNITY GRAMMAR
SCHOOL, NOT COMPUTER
COLLEGE
o . ~ IDI-OPELE COMMUNITY
POWER REA POWER IMPROVEMENT FROM NAVY 30,000,000 [ ONGOING [\ o mrr  ~OMPLAINED THAT
SCHOOL,IRESAAPA TO IDI- OPELE AND IRANYIN ELECTRIC FLAGS AND POLES
TOWNSHIP ALL IN SURULERE LGA WERE FIXED TO CAMOUFLAGE
NON-IMPLEMENTATION OF
PROJECT; THEY HAVE NEVER
HAD ELECTRICITY. IN IRANYI
TOWNSHIP, NO TRACE OF
ELECTRIC POLES OR WIRES
REPORTED.
TESTIMONY FROM
WATER OORBDA PROVISION FOR BAJAAS MOTORCYCLES FOR FARMERS 6,000,000 | NOTDONE | © EqIDENTS IS THAT
IN OGO- OLUWA/SURULERE FEDERAL PROJECT MATERIALS WERE
CONSTITUENCY NOT DISTRIBUTED TO
FARMERS BUT TO
MEMBERS OF THE RULING
POLITICAL PARTY
WATER LNRBDA PROVISION OF ONE (1) COMPLETE NEW BOREHOLE 36,000,000 | NOT DONE [ pROJECT HAS NOT BEEN
DRILLING MACHINE IN IBADAN SOUTH-WEST / IMPLEMENTED
NORTH- WEST FEDERAL CONSTITUENCY
TRADE TRADE DATA BASE DEVELOPMENT AND MANAGEMENT IN 35,000,000 [ NOT DONE [ pROJECT HAS NOT BEEN
OGBOMOSHO NORTH/SOUTH/ ORIRE LGAs IMPLEMENTED
CULTURE MAIN EQUIPMENTFURNITURE AND ICT FOR MUSEUM AT 100,000,000 | COMPLETED | PROJECT COMPLETED BUT
MINISTRY OTUITESIWAJU LGA ENTIRE OTU COMMUNITY
REPORTS THEY HAVE NO
ACCESSTO IT YET
CULTURE MAIN REHABILITATION OF OTU-IPAPO ROADITESIWAJU LGA 50,000,000 | COMPLETED | PROJECT IMPLEMENTED
MINISTRY BUT NOT UP TO STANDARD
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COMMON CHALLENGES OF THE 2015 CONSTITUENCY PROJECTS
1.Contract Inflation

Inflated costs and pricing of government projects is one of the leading causes of
underdevelopment in Nigeria. The unusual cost of construction in the country
compared to its peers worldwide is mind-boggling, thereby making contractors the
biggest beneficiaries of developmental projects, rather than the people.

2.Unspecified Project Locations

For effective project tracking, it is imperative that detailed project locations are
included in the budget. In a lot of instances, location was a missing detail; where
communities, civil society and auditing bodies are unaware of a project’s location, they
are deprived of the opportunity to monitorand ensure properimplementation.

3.Supply of Equipment/Materials to Uncompleted Structures

With little attention to constituency project implementation and monitoring,
contractors easily lie to government officials about projects’ status in order to access
their payment. We have seen instances where a fresh contractis subsequently awarded
for the equipment of buildings which when tracked, are proven as uninhabited and
uninhabitable.

4.Use of Substandard Products

Severally, government projects are executed with inferior products which consequently
causes the loss of lives, developmental setbacks, and attracts more repair and
remediation costs for the government. This practice stems from contractors aiming to
maximise profit by trimming the cost of implementation or political influence being
exerted by the representative(s) of the particular area solely for personal financial gain.
At a huge cost to taxpayers, these substandard materials are procured at outrageous
prices, with no sanctions from the government when consequences and complaints
arise.

5. Non-execution of Projects

Based on the research conducted by the PTO's across the States, many projects were
signed off and contractors were paid, with little or no follow-up reporting and
assessment by government authorities. A corollary effect is that citizens are often
restricted from asking questions, due to the absence of information on project
stipulations and status.
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6. Lack of an effective Monitoring & Evaluation body to verify Project Implementation
and Standards

Budget or project tracking is a vital aspect of the budget implementation process.
Effective monitoring of awarded projects eliminates the opportunity for corruption; the
use of substandard products; ensures the durability of project structures; enhances
citizens' trust in government and also safeguards innocent lives from untimely death
and needless injury. The duty of the Ministry of Budget and Planning is to ensure that
thereisan expedientimplementation of the budget for efficient service delivery.

7. Citizens pay to access empowerment, Fertilizers and Skill Acquisition Programs

In certain cases, empowerment programmes earmarked as free for communities in the
budget are either rendered as a paid service to constituents, or used to garner political
patronage.

8. Citizens are not aware of the budgetary provisions Secrecy in the preparation,
enactment, and implementation of the budget, as well as a pervasive lack of
transparency conspiresto keep citizens in the dark as to what their government owes
them.

One of the challenges to developmentis the lack of access to information about projects
in communities. Public projects such as the construction of rural roads, schools,
clinics and religious houses are often phrased in technical jargon, making it difficult for
citizenstocomprehend the budgetary information.

9.Under-implementation of Projects

Certain projects in the budget are brazenly not executed as specified in the budget.
There are severalinstances where the actual work done does not match the description
of the budget provision. An example, is the N20 million Construction of 2 unit of two (2]
block of three (3) classrooms at Dakata and Tudun Murtala wards in Nassarawa LGA
Kano State, where only 1 block of 2 classrooms was constructed, despite an awareness
of the authorities that this project was being tracked.
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STATE-SPECIFICRECOMMENDATIONS

In tracking 436 projects so far across 16 States from February to May 2016, we highlight
a few trends noted in the field that have wider consequences and lessons and advocate
forthe following:

Deltaand Jigawa - Strategicallocation of funds is crucial

As Nigeria operates its largest budget deficit in at least three decades, the allocation of
funds to public projects should remain cost-effective, with sustainability an overriding
factor. In Delta State N 25 million was budgeted for the renovation of a school hostel in
this case, officials should have put more thought into how much it would instead cost to
build a new one, while minimising the scope of renovations that call for such a
significant expenditure of public funds. To the north, in Jigawa State, the fencing alone
of a primary health-care facility cost N20 million; which begs the question: how much
would it then cost to build a standard health centre?

Anambra and Cross River - The design of empowerment programmes calls for
deeper thought

Itis common practice for substantial amounts of money to be allocated to hand-outs of
vehicles and machinery under the umbrella term of “empowerment programme.”
There is however a need for further deliberation on the procurement and disbursement
of suchitems.

We note the procurement of 13 pieces of Kia Saloon Car for Women Empowerment in
Anaocha LGA, Anambra State at a cumulative cost of N65 million, as cars cannot
automatically guaranteed empowerment and the sum of N65mn for 13 women is not
cost effective. Therefore, projects such as these do not have a direct impact on the
women in Anaocha LGA and by their very nature are also highly prone to fraud as
disbursementis at the discretion of officials.

In Cross River, more unfortunate and instructive is the Provision of 50 Tricycles for
Empowerment of 50 Youths in Calabar South/Bakassi/Akpabuyo Federal Constituency
project, worth N32.5 million. In this instance, tricycles were stored in the home of a
representative, depreciating all the while and serving no purpose to the people.

It is in the best interest of Nigeria and Nigerians that the government should consider
tangibly supporting small-scale business and women entrepreneurs in the community,
toenable collective and socially inclusive growth.

Edo and Gombe - Misplaced priorities continue to decimate impact reach
In Edo, we note that a government official implied that a more pressing need for

allocations to a State hospital should be research for experts, rather than horticulture
development. We are also of the opinion that an enormous sum of N25 million for the




DRIVING SERVICE DELIVERY THROUGH ADVOCACY

beautification of a clinic is a waste of public resources and should be discouraged in
subsequent budgets. This case reiterates the need for constituents to be made a part
of all Needs Assessments exercises and budgeting processes to ensure greater
impact of scarce resources.

In April 2016 the Gombe State government said it requires the sum of N16 billion to
address erosion problems and other environmental challenges. Yet it operates within
asystem thatallocatesawhopping N75mnto “Training Research and Development”in
Yamaltu/Deba Federal Constituency. We continue to reiterate our belief that bogus
terms suchasresearch and development often encourage the embezzlement of public
funds, to the detriment of government’s capacity to tackle real problems.

Kebbi - Wilful sabotage of capital projects must be checked, and punished

In Sakaba LGA, a project listed as the provision of N10 million in to farmers was instead
convertedinto loans.

The farmers who received NPK fertilizers report that upon receipt, they are required to
pay a sum of N6,000 from the next harvests. Who receives this payment? Is this a new
means of generating IGR for the State or are these merely corrupt officials drawing
profits off the back of a constituency project?

We submit that if this administration is keen about diversifying the economy, it must
support local farmers across the country with inputs and materials to boost
production, and plug any loopholes through which corrupt officials sabotage the
benefits thatshould accrue tothe people.

Kogiand Niger - Project sustainability and maintenance s key

We note that unless a culture of utilisation of quality materials and maintenance is
upheld, line items will remain recurrent and fail to serve the people. In particular we
note the Solar Powered Borehole in ljah Gbah, Niger State which cost N10 million but
“didn'tevenwork up to one month,” as noted by arespondent.

There is also the Rehabilitation of broken down borehole in some locations in Okene
LGA, Kogi State, valued at N20 million which was not implemented, with residents
stating with pitiful resignation that agitating for service delivery was of no use, as most
of the boreholes are out of order after2to3 months of installation.

Niger, Ondo and Gombe - Inadequate execution just as bad as non-execution

In the Niger East Senatorial District, there was a N40 million provision for 20 hand
pump boreholes at N2 million for towns in the district. General descriptions like this
should be avoided, to enable citizens track projects in their communities and accord
respect for due process to governance. Awilful obfuscation of budget details is just as
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inimical to development as non-implementation, and it shows a lack of regard for the
taxpayers and voters who put their leaders in power.

Another instance of how citizens are shortchanged was witnessed in the “Construction
of Clinic at Garafini, Borgu LGA” project, which cost N3.60mn. Although completed, this
facility has only two beds, which is undoubtedly unable to offer much succour to the
hundreds that live in the community.

The most disheartening consequence of subpar governance is seen in Ondo State,
where a N5.5mn project for the Renovation of L.A Primary School, Oloruntedo, Ward 4,
in Ondo West Senatorial district was so delayed that pupils were seen heading to farms
during school hours, as learning was virtually impossible, given the condition of the
school.

This should be a wake-up call on the devastating effects of allowing representatives
who shirk their legal and legislative responsibilities continue to represent the people.
Inturn, should the people persistently remain discouraged from exerting their right to
demand delivery of capital projects, Nigeria would have effectively mortgaged her
future and perpetuated the suffering that threatens a vast majority of her people.

The tracking of projects in this report is supported by the Omidyar Network , Open
Society Initiative for West Africa (OSIWA], Making All Voices Count (MAVC) and the
United Nations Democracy Fund (UNDEF).
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RECOMMENDATIONS

In summary, we respectfully recommend the following to all stakeholders at local,
State and federal government levels, as well as policy makers at MDA level:

Citizen Engagement

Representatives should engage their constituents in the budget-making process to
ensure their needs are captured in every annual fiscal plan. The fundamental purpose
of constituency projects is to ensure rural communities feel the impact of the Federal
Governmenttherefore their priorities should be reflected in the budget.

Standardized Platforms for Public Procurement

The Federal government could build a price-check platform on projects to compare
initials projects with new projects of identical characteristics. This would assist
government in trimming costs, block holes on price inflation and set price guides for
contracts.

Effective Budget Monitoring

To achieve an inclusive growth for States, the Federal Government must enforce an
effective budget Monitoring and Evaluation body to track project progress and
standardise verification. Government could also adopt an independent reporting
mechanism for capital projects, to monitor their progress and ensure judicious use of
public fundsin creating value forthe people.

Fullimplementation of projects
Abandoned projects form a massive leak to public resources the government must
strive for fullimplementation in each State before embarking on new capital projects.

Proper budgeting with relevantinformation

IProject locations should be included in the budget, for easy access by citizens and
organisations. As noted, i several cases, budget line items identify project titles,
specifications and amounts but fail to establish the actual project site. Provisions like
these are extremely prone to misappropriation of funds and corruption.

Open contracting

This must be proritised, to ensure public participation in contract award with details of
all contracts (contractor’ name, government budget benchmark, terms of the
agreement, bill of quantity, etc] available in the public domain. Government can control
incompetence a contract fraud through this initiative via the provision of updated
contractinformation.

Misrepresentation of projects

Public Officials should desist from tagging supply materials in their names for
personal glory and political clout citizens should e aware of the actual sponsor of the
project - the Federal Government, as enabled by taxpayers.
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