
www.yourbudgit.com

FRIVOLOUS, SUSPICIOUS 
AND INFLATED PROJECTS
IN FG’s 2022 BUDGET PROPOSAL



About 
BudgIT

BudgIT is a civic organisation driven to make the Nigerian budget and public data more 
understandable and accessible across every literacy span. BudgIT’s innovation within the public circle 
comes with a creative use of government data by either presenting these in simple tweets, interactive 
formats or infographic displays. Our primary goal is to use creative technology to intersect civic 
engagement and institutional reform. 

Principal Lead: Gabriel Okeowo 

Research and Policy Advisory Team: Abel Akeni, Iniobong Usen, Damilola Onemano, Vahyala Kwaga, 
Oluwaseyifunmi Adenuga  and Oluwatosin Iseniyi 

Additional Support: Chinwe UMEH-UJUBUONU, Thaddeaus Jolayemi

Editor: Iyanuoluwa Fatoba 

Creative Development: Kehinde Agbaje

Contact: info@yourbudgit.com +234-803-727-6668, +234-908-333-1633 Address: 55, Moleye Street, 
Sabo, Yaba, Lagos, Nigeria. 

© 2021 Disclaimer: This document has been produced by BudgIT to provide information on budgets and public data issues. BudgIT 
hereby certifies that all the views expressed in this document accurately reflect our analytical views that we believe are reliable and fact- 
based. Whilst reasonable care has been taken in preparing this document, no responsibility or liability is accepted for errors or for any 
views expressed herein by BudgIT for actions taken as a result of information provided in this Report.



01

Source: ERGP23168935, 
Page 1235/2168 2022 FG Budget

N300m
FG

 2022 BUDGET

FG 2022 BUDGET

FRIVOLOUS

The National Assembly should eliminate this line item because
staff can explore paid subscriptions in private gyms. This sum 
should be vired to the procurement of classroom furniture and 

learning equipment in Federal Unity Colleges as N200m 
proposed budgeted for this activity is grossly inadeqaute.

The proposed N300m for the construction and furnishing of a
recreational gym at the Federal Ministry of Education's Headquarters 

is a misplaced priority given the lamentable state of public 
education infrastructure, the number of out-of-school children and 

the country's outdated university curriculum in key courses.

CONSTRUCTION OF GYM AT FEDERAL MINISTRY 
OF EDUCATION HEADQUARTERS

RECOMMENDATION

#AskQuestions

Source: ERGP31144149, 
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SUSPICIOUS

The National Assembly should expunge this item and such funds
should be used to provide additional screening point at the 
MMIA terminal and improve baggage scanning equipment 

(that leads to delays in loading passengers' luggage).

The N150m being proposed to pay consultants for the creation of
Nigeria's National Carrier (which was launched since July 2018 at the

Farnborough International Public Air show in London) is a
suspicious waste of public funds. N186m and N190m were allocated 

in the 2019 and 2021 approved budgets for the same line item.

NATIONAL AIRLINE CARRIER CONSULTANCY

RECOMMENDATION 

#AskQuestions

N150m

FG 2022 PROPOSED BUDGET
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SUSPICIOUS

The National Assembly should expunge this item and such funds
should be used to provide additional screening point at the MMIA
terminal and improve baggage scanning equipment (that leads to

delays in loading passengers' luggage).

Provision of "Working Capital" for a non-operational National Carrier (which 
was launched in July 2018 at the Farnborough International Public Air

show in London) is a suspicious waste of public funds. N2.29bn and N500m
were allocated in 2020 and 2021 as "working capital" for this National 

Carrier. The federal government should let the private sector lead in this 
sector while FG creates an optimal regulatory environment.

WORKING CAPITAL FOR THE ESTABLISHMENT 
OF NATIONAL CARRIER

RECOMMENDATION 

#AskQuestions

Source:  ERGP16132281, 
Page 8/2168, 2022 FG Budget

N21.9bn

FG

 2022 BUDGET

FG 2022 BUDGET

INFLATED

The National Assembly should review this downwards. Savings from 
the revised allocation should be reallocated to refurbish and

equip at least 500 dilapidated Primary Health Care Centres across
Nigeria.

The sums of N395m, N416m and N1.06bn were allocated for this
same project in the 2019, 2020 and 2021 federal budgets, 

respectively. It is outrageous that this 14-bed presidential wing 
still needs N21.9bn.

CONSTRUCTION OF PRESIDENTIAL WING AT THE 
STATE HOUSE MEDICAL CENTER

RECOMMENDATION

#AskQuestions

FG 2022 PROPOSED BUDGET
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INFLATED

The National Assembly should slash the allocations to Motor 
Vehicles across board and reallocate the savings towards the 
purchase of shared Ambulance Vehicles and services especially 

for rural areas.

The allocation of N22.52bn to 212 government agencies for the
purchase of motor vehicles reflects a misplaced priority as 

additional vehicles will merely enlongate the convoys of senior 
government officials to the detriment of other critical 

infrastructure.

MOTOR VEHICLES

RECOMMENDATION

#AskQuestions

Source:  BudgIT, 2022 FG Budget
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INFLATED

The National Assembly should revise the M&E allocations of all 
agencies affected and reallocate the funds saved to strengthen the 

M&E function of the Budget and Planning Office.

This allocation is inflated especially as majority of the agencies 
requesting this budget allocations already have M&E staff on their 

payroll, seperate travel allowances to project sites, and 
allocations for vehicles amongst others key M&E cost drivers.  

MONITORING AND EVALUATION

RECOMMENDATION

#AskQuestions

FG 2022 PROPOSED BUDGET
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INFLATED

We recommend that the National Assembly significantly cuts the 
proposed allocation for meals and refreshment and redirect the 

funds to priority areas in the budgets of the respective MDAs

The allocated sum of N3.78bn for only “Refreshments & Meals” for guests and 
government officials at 538 federal agencies is a bit inflated especially as there is 

an additional N176bn allocated for “Meals for Government Schools/Institutions”

REFRESHMENT & MEALS

RECOMMENDATION

#AskQuestions

Source:  NCOA Code: 22040203, 
BudgIT, 2022 FG Budget
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INFLATED

We recommend that this line item be reviewed downward, as we
are not convinced that such cost is realistic in the country's

current fiscal climate.

N30bn has been allocated under "Service Wide Votes" in the 
Ministry of Budget, Finance and National Planning. This line 

item has no disaggregation nor clear breakdown.

CONTRIBUTIONS TO INTERNATIONAL ORGANISATIONS

RECOMMENDATION

#AskQuestions

FG 2022 PROPOSED BUDGET
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SUSPICIOUS

Conferences and workshops can be now attended virtually, as such 
the National Assembly should slash this the overall international 
travel budget by at least 50%. Funds saved can be vired to other 

priority areas like the provision and rehabilitation of primary 
health care centers

Despite the warning from the Budget Office of the Federation for MDAs 
to utilize local trainings as much as possible, N11.24bn is being 

proposed for logistics and cost of International Trainings. A total of 
58 Agencies have a budget for International Training summing up to 

N3.94bn, while 195 Agencies have budgets for travels for 
international training summing up to N7.3bn

INTERNATIONAL TRAVEL & TRANSPORT: TRAINING

RECOMMENDATION 

#AskQuestions

Source:  ERGP12173861, 
Page 1014, 2022 FG Budget
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INFLATED

The MDA should justify the sharp increase in the cost of the 
proposed activity. If such MDA cannot justify the increase, 
excess funds should be to reallocated to Health/Education 

infrastructure projects implemeted by the MDA.

N453.79m, N183.44m, N500m was allocated to this line item in 2019, 2020, 
and 2021 respectively. The proposed 2022 sum is twice the 2021 approved 

budget and 5.5 times the 2020 approved budget for the provision of road 
signages and other road furniture on federal highways.

PROVISION OF ROAD SIGNAGES AND OTHER ROAD 
FURNITURE ON FEDERAL HIGHWAYS

RECOMMENDATION

#AskQuestions

FG 2022 PROPOSED BUDGET

 F R I V O L O U S ,  S U S P I C I O U S  A N D  I N F L A T E D  P R O J E C T S  
I N  F G ' S  2 0 2 2  B U D G E T  P R O P O S A L



06

Source: BudgIT, 2022 
FG Budget

N15bn

FG

 2022 BUDGET

FG 2022 BUDGET

SUSPICIOUS

We are unsure of the ultimate use of these subscriptions to the 
nation. We recommend that the amount be reviewed by the 

National Assembly

In 2019, 2020 and 2021, FG approved N28bn, N15bn and N15bn for 
this line item. This line item has another N15bn allocation in the 

proposed 2022 budget.

SUBSCRIPTION TO SHARES IN INTERNATIONAL 
ORGANISATIONS (23050176)

RECOMMENDATION 

#AskQuestions

FG 2022 PROPOSED BUDGET
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